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Our Vision 
We come together as a congregation to inspire our quests for the spiritual, ethical, and 
meaningful in life and to advance respect, compassion, and justice in the wider world. 
 

Our Mission 
Countryside is seen as the growing voice and source of liberal religion 
in the northwest Chicago suburbs by… 
 
…creating a place of inclusiveness, welcome, connectedness, compassion and respect 

…providing for the spiritual and intellectual growth of members of all ages 

…cultivating a vital future for our congregation and community through thoughtful 
stewardship of our financial resources and our environment 

…acting on a social conscience 
 
 

To serve our mission and make real our vision, we engage with one another and with 
this congregation in the light of these  

Aspirations of Membership: 

To the extent that my life circumstances permit, as a member of Countryside Church 
Unitarian Universalist I will: 
• Attend Sunday services and congregational meetings 
• Seek out and share opportunities for spiritual, ethical, and meaningful growth 
• Engage in congregational projects, programs, or events that reach beyond the 

church 
• Engage in congregational projects, programs, or events that support the life of the 

church 
• Strive to give 5 - 10% of my income to support the mission of the church 
• Share with others outside the church the value of my membership at Countryside 

Church Unitarian Universalist 
 

 
 

Covenant of Right Relationship 

In my relationship with the CCUU community and in keeping with our UU values, I will 
strive to: 
• Take responsibility for my words and actions by being honest and respectful in my 

speech, while listening to others with an open mind and heart; 
• Be sensitive to possible conflicts, and be willing to work toward solutions using 

available resources, accepting that some differences may not be resolvable; 
• Respect and support the diversity within our congregation, and work to create and 

maintain a safe and welcoming environment for all. 
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BOARD REPORTS 
 

PRESIDENT’S REPORT 
Welcome to our 2014 Annual Meeting!  I have always enjoyed attending the 
Countryside Church Unitarian Universalist annual meetings, both as a congregant 
and also as a member of the Board.   Our collective dedication to the democratic 
process is unmistakable as we come together to elect leaders, celebrate our 
accomplishments, and have important all-congregation conversations.   I feel 
privileged to preside over this year’s meeting as Board President. 
 
This is the first annual meeting to be held in our renovated sanctuary.   The 
updated configuration has created a more permanent “home” for our beloved 
piano and the modular choir seating area has provided flexible options for the 
music ministry and recitals.  Reverend Hilary has incorporated amazing audio 
visual components into Sunday worship, now that the screen is in a more 
prominent location near the pulpit.  We are lucky indeed to have a sanctuary that 
is so beautiful and functional! 

 
I have been happy to serve with fellow Board members who are dedicated and passionate about Countryside.  
We will miss Tom MacTavish, Bridget Smith and Kathy 
Dahlgren, who are rotating off of the Board this year. I wish 
them well as they find other ways to contribute to CCUU 
and other organizations. I would like to express a special 
thank you to Beth Ligouri, our Treasurer, for her hard work 
this year (and she is staying on the Board, thankfully). This 
year, Beth chaired the successful annual stewardship 
campaign, facilitated a refinance of the church property, 
developed a balance sheet to provide a more typical way to 
review the church assets and liabilities, and acted in a dual 
role as Treasurer and Controller for most of the year.  You 
will hear more from her in the Treasurer’s written report and 
also at the meeting, and I am very grateful for her 
friendship and her dedication to CCUU. 
 
Under the leadership of Bridget Smith, the Ministry Council 
has continued to coordinate and develop programming at Countryside.  A glance at the Focus or the blue insert 
provides evidence that we are a thriving and active church!  In consultation with the Board, the Foundations 
Ministry was disbanded this year, and a new “Operations Team” was developed in its place. The Operations 
Team is charged with overseeing various matters related to the facility, including maintenance, repairs and 
scheduling. Thank you to our Church Administrator Laurie Lantz as well as Reverend Hilary, Tom MacTavish, 
Bob Spielman, and Steve Black for launching the Operations Team in its first year.   
 
Countryside Church now has an active Facebook presence, thanks to the volunteer efforts of Christie Organ, and 
we now have updated Communication policy which includes policies related to social media. 
 
One change in the facility you will notice is that we now have designated gender neutral and family bathrooms at 
CCUU.  The Board supported the effort to establish gender neutral bathrooms as a way to underscore our 
commitment to the inherent worth and dignity of each person who enters our church building. Thank you to Board 
Secretary Deb Quentel, Dan Yokas and Reverend Hilary for working on this project. 
 
I am grateful for the continuing hard work of committees who assist the Board in advancing the mission and vision 
of our congregation.    The Outreach Steering Committee has spent its first year continuing to sponsor fundraising 
events (raising more than $26,000 for outreach!) while thoughtfully and carefully gathering feedback from the 
congregation about what “service” means to us.   I am looking forward to watching their ideas take root over the 
coming years.  The Personnel Committee has worked to develop job descriptions for our staff positions, made 
recommendations for needed personnel policies and also assisted the Board in its decision to adopt the newly 
restated UUA Retirement Plan.  The nominating committee has presented a slate of impressive candidates for 
Board positions and other leadership positions; their work ensures a continuing tradition of strong and capable 
leadership at Countryside.   

2013-14 Board of Trustees 
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This has been a busy year for our Senior Minister and our Assistant Minister for Lifespan Religious Education.  
Under their stewardship, our spiritual home is well tended and individuals are ministered through life’s challenges.  
Our religious education program is an amazing gift to our children and youth, and the adult faith offerings have 
steadily increased over the last year.  Our staff continues to impress – many thanks to Laurie Lantz, Jeff Hamrick, 
Debbie Lee and all of our childcare workers.  I want to give a special thank you to Dan Wiseman, who worked 
over the past two years as our Membership Coordinator.  Although the Board elected not to fund that position 
going forward, Dan’s work provided a good foundation for future membership and communication roles. Finally, a 
thank you to our Community Based Minister, the Reverend Dr. C Scot Giles, for his unwavering support of CCUU. 
 
You will hear comments during the meeting from the Strategic Planning team, who have begun to craft plans for 
developing a long term plan for Countryside.  I am looking forward to watching that process unfold, as we 
examine who we are as a congregation and decide how we will express our collective values. 
 
Lastly, I want to express many thanks to the volunteers who are the heart and soul of our church.  Every day our 
building is filled with members and friends who set up for events, send out invitations, provide food, teach our 
children, clean up, paint, garden and work together to make things happen.  I am so grateful to be a part of such a 
miraculous church! 
 
 
 
 
 
 
 
 

 
 
 
 
 
 

  

new carpet and new chair upholstery 
new wheelchair ramp and knee wall behind pulpit 

Vital Stats (as reported for UUA certification in February 2014) 
Average Sunday Attendance: 269 

(combined total of Sanctuary attendees and religious education 
classes – young people and teachers)  

Membership: 316 
Religious Education Enrollment (Nursery through Senior High): 193 
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PERSONNEL COMMITTEE 
Committee Members:  Donna Calwas, Joy Simon, Kathy Dahlgren (Board representative), and Greg Blus (chair) 
Reverend Hilary Krivchenia, as  
 
Chief of Staff, serves as an ex-officio member. 

 
The Personnel Committee is a committee of the Board, reporting to the Board of Trustees, and is a primary 
contact between the church staff and the Board of Trustees.  The Committee has a number of responsibilities, 
including managing the process of hiring and evaluating employees; developing a budget for staff salaries and 
benefits; and developing/updating personnel policies, position descriptions, and forms.  The Committee advises 
the Board of Trustees and provides support to the Ministers with regard to personnel concerns.  The Personnel 
Committee supports the Senior Minister’s staff supervision, providing coordination and collection of employee 
reviews.  The Personnel Committee also welcomes staff members, as needed, to discuss any concerns they may 
have. 
 
This past year, the Personnel Committee developed budget scenarios for the Board to consider, updated staff 
position descriptions and evaluation forms, and worked to identify and update outdated Personnel policies.  We 
look forward to continuing the process of codifying procedures and policies in the coming church year. 
 
The Personnel Committee handles internal and confidential matters of the church.  The Committee would be 
happy to hear from members of the congregation who would be interested in filling vacancies on the committee as 
they occur. 
 
Submitted by Greg Blus 
 

 
TREASURER’S REPORT 
Submitted by Beth Ligouri 

In my first year as Treasurer, I have learned much about the financial aspects of an 
organization with a nearly $500k budget. I benefited tremendously from the support 
of the Ministers, staff, fellow board members, my stalwart Finance Committee and 
other volunteers.  I extend my heartfelt thanks to every one of these individuals.  
Our church administrator, Laurie Lantz, deserves a special ‘shout out’ as she is also 
our primary bookkeeper. I deeply appreciate her knowledge, expertise and 
dedication. Collectively, we accomplished several significant milestones that are 
highlighted below. 

 
Mortgage Re-Finance 
As part of the refinancing process, I learned that banks treat churches like 
businesses rather than individuals. Thus, the CCUU mortgage is actually a 
commercial loan with a maximum five-year term even though the principal amount 
is amortized over a longer period, currently 20 years. In plain English, our 

mortgage must be re-financed every five years.   
 
I also found out that we fully own the North Property (270k); the total investment in the church building is $900K, 
while our mortgage is $463K. Also noteworthy is the fact that our church building appraised at approximately $2 
million.  Of course, this is just “nice to know” unless we actually sell the building. 
 
This year we benefited from the prevailing real estate market conditions and negotiated better terms than we had 
during the last loan period. Specifically, our monthly payments dropped $120 due to a 4.83% interest rate rather 
than the previous 5%.  Additionally, we reduced our amortization schedule by five years (meaning, even more of 
our monthly payment goes to principal rather than interest).  
 
Endowment Committee  
Because of the generous donations of many past members, CCUU has $52k in endowment funds. My thanks go 
to our Endowment Committee (Chris Smith, Mike Berry, Karen Greenland, Art Mayfield and Kay Greddell) who 
has taken a very mindful and deliberate review of the multitude of investment options.  The selection criteria used 
for their recommendation emphasized a conservative but diversified portfolio, good performance with low 
cost/maintenance, and management focused on corporate stewardship.   
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The Endowment Committee recommended a Vanguard Fund that has a portfolio similar to the UUA Common 
Fund i.e., 60/40 bonds/stocks, and that shares many of the same actual securities screened for SRI (socially 
responsible investing) criteria, but has substantially better performance and lower fees.  The Board approved the 
Endowment Committee’s recommendation of the Vanguard fund since it received the highest assessment in all 
these areas. The transfer of monies from the existing cash equivalent accounts to the Vanguard mutual fund is 
currently in progress.  
 
With this substantial foundation, our hope is the Endowment Fund continues to grow through new gifts from 
current members. Please remember these gifts can be made at any time not just as a legacy gift.   
 
Audit Committee  
The purpose of the internal audit is to ensure that Income and Expense Reporting by various members and staff 
of the church follows policy, handling of church funds is above reproach, and year-end books are closed and 
balanced properly.  
 
Many thanks to Gary LaBedz, John Evans, and Mary Johnson who comprise this year’s audit committee. They 
have been working diligently to complete audits of the last three fiscal years and are expected to report their 
findings at the May board meeting.  
 
“Building Countryside” Capital Campaign 
With the completion of the sanctuary renovations last summer, the “Building Countryside” campaign officially 
ended. This four-year program included $310k in exterior improvements comprised of new siding, roofing and 
HVAC for the original south-end of the building, and parking lot resurfacing. The program also paid for $180k in 
interior improvements, including the sanctuary video and renovation, new windows in Atherton Hall, and the 
security system. Our appreciation goes to the campaign co-chairs, Greg Blus and Paul Sneddon, as well as to the 
countless volunteers and financial supporters of the effort.   
 
Budget Process  
Many staff and volunteers participated in the development of the annual budget. It is compiled from multiple 
sources as noted below:   
• Revenues are based on pledges received in the annual Stewardship Drive and forecasted rental income.  
• Each Ministry coordinator submitted a budget of programmatic expenses based on the input of the programs 

and committees within its Ministry.  
• The Personnel Committee developed the salary recommendations.  
• Buildings and Grounds expenses are determined by the actual expenditures in the current and prior fiscal 

years.  
 
The Budget Team is comprised of three representatives from the Ministry Council: Lois Phillips, Karen Noorani, 
and Lisa Bohne, and the following members of the Board of Trustees: Bev Sneddon, Bridget Smith, and Beth 
Ligouri, as well as our Senior Minister, Hilary Krivchenia. This team prioritized new expenditures based on their 
collective vision for CCUU. This proposed budget was then submitted to the Board for approval and presentation 
to the congregation.   
 
We are grateful to all who participated in the budget process to ensure that it is fiscally sound and accurately 
represents the anticipated income and expenses for our next fiscal year.  
 
Stewardship Drive  

Financial support of CCUU is one of many important responsibilities of membership to this 
independent liberal church. It is through the payment of pledges that all members ensure that 
the mission and programs of CCUU continue.  First and foremost, I want to thank everyone who 
pledged for their generous support!  
 
The stewardship drive is a major effort, which takes the time, talent and dedication of many to 
ensure its success. Special thanks go out to the following individuals who contributed to this 

year’s drive: Hilary Krivchenia, Liana Allison, Linda Berry, Karen Noorani, Courtney Renwick, Lisa Bohne, Bernice 
McCarthy, Lois Phillips, Julie Cicarelli, Peyton Bendix, Bev Sneddon, Bridget Smith, Deb Quentel, Gloria Kinney, 
Tom MacTavish, Kathy Dahlgren, Sheryl Skifstad, Mike Gilley, Greg Blus, Greg Sweigert, Chris Smith, and Bob 
Spielman.   
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Financial Results as of April 30, 2014- Summary  
• Profit & Loss Statement – On a year-to-date (YTD) basis, CCUU has a net $0 result. As of April 30th, the 

net income of $10k generated by the North Property rental offsets the church’s operating loss of $10k.  In 
March, YTD pledge receipts were significantly behind budget and we experienced higher than anticipated 
costs in several fixed categories.  We managed expenses by under spending in discretionary categories to 
offset this negative trend.  Thanks to our increased pledge payments in April, the YTD trend is back on track. 
By year-end, we anticipate the resumption of discretionary spending and a relative break-even result.    

 
• Balance Sheet –As shown and detailed below, CCUU has a very strong balance sheet with $ 1.317M in 

assets, $480k in liabilities and a resulting net equity position of $837k.  Assets consist of various cash 
accounts and the purchase price of our real property (North and Church). Our mortgage is our primary 
liability. The equity section shows how our various net assets are designated. 

 
Financial Results as of April 30, 2014- Detail   
Profit & Loss Statement  
• YTD Pledge income, which comprises 85% of our budget, is $334k as expected. Rental Income for the 

church itself is $25k, just slightly ($1k) ahead of budget. Total plate cash is $22k ($4k more than budget); we 
donated $5k to charities through our “share-the-plate” social outreach program.   
Expenses exceeding budget in several fixed categories have been challenging this year. Deliberate under 
spending by the Ministry Council programs ($7k) has helped to offset this situation. Specifically, our utilities 
expense exceeded budget by $2k due to the brutal winter weather conditions. We also had unanticipated 
expenses: an increase in insurance ($2k) and higher than budgeted building repair costs (including of $6k for 
the sewage lift pump). 

 
Balance Sheet 
• Assets - The current assets consist of our daily operating cash, operating and capital reserves ($104k) and 

our endowment fund ($43k). The reserves and endowment funds have designated equity accounts 
associated with them. Fixed assets are composed of the amount paid by CCUU for the North Property 
($270k) and the Church Building ($900k).  

• Liabilities – Current liabilities consist of advance payments of next year’s pledges and a monthly timing 
difference for payroll tax payments ($21k). The mortgage on the church property is CCUU’s only long-term 
liability ($459k).  

• Equity – The Reserve and Endowment funds are associated with specific current asset accounts, as noted 
above. Equity in Church Property ($711k) is the difference between the amount paid (in assets) and the 
current mortgage balance (liabilities). We have numerous special purpose (short-term) funds that are used by 
various church programs (totaling $19k). For example, Coming of Age has proceeds set aside for their next 
Boston trip, the Journeys retreat charges an admission to offset costs, and Navigators collects fees from their 
members to pay for various activities. Lastly, Retained Earnings (-$31k) represents the cumulative results of 
CCUUs prior year income and/or loss and net investment in capital improvements.  Overall, equity totals 
$837k.  

 
Respectfully Submitted,  
Beth Ligouri  
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BALANCE SHEET  
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PROPOSED ANNUAL BUDGET 2014-2015 
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STAFF REPORTS 
 
SENIOR MINISTER 

This congregational year began with a fresh start as we refreshed our sanctuary 
and embarked on a year of creative worship and it is ending with a significant staff 
change following the decision of our Music Director, Jeffrey Hamrick, to resign.  
While this decision marks the end of a successful chapter of more than ten years 
of service to CCUU, it also signals a new beginning both for Mr. Hamrick, whose 
gifts for music should lead him to new collaborations, and for this congregation, as 
the growth and evolution of our music program continues.   

If I were going to put the lessons of this year into one word, it would be “balance.”  
As a congregation, we have accomplished so much over the last few years and 
we have so much to be thankful for and proud of – from the care, upgrade, and 
refreshment of our congregational home – with the improvements to the sanctuary 
to the steady increase of commitment of the Unitarian Universalists of Countryside 
Church to service and justice in the larger community.  And, so much else has 
been accomplished – in the daily, weekly, and year-long work of creating a 

spiritual home filled with activity – spiritual, service and justice oriented, social, educational, and just plain old 
physical care of our congregational home.  

This year, we recognized that we had done so very much that it was time to plan ahead – to make our social 
giving even more effective and focused – which we are accomplishing through the excellent work of the Outreach 
Steering Committee – and to clarify our sense of mission and vision into some real planning – which we are 
beginning through the excellent work of our Strategic Planning Team.  It’s been an inspiration watching the wise, 
conscientious, inclusive, collaborative work of both of these groups.   

As I watch and participate in congregation-wide work, I have become keenly aware, this year, of how much we -- 
every person in our spiritual community needs balance in their own lives and therefore, how much we need to be 
mindful of creating and encouraging balance in our shared life here. Our private lives, families, jobs – take up the 
bulk of our hours. Yet, our participation in spiritual community is also important and must, because of that, be 
fulfilling spiritually and socially, while, at the same time, being useful and productive.  Participation can take many 
forms from the seemingly mundane work of rearranging chairs in our many rooms, washing dishes, making coffee 
– to the work of planning and organizing – to spiritual practice, heartfelt sharing, dreaming, and serving the larger 
community beyond our walls. All of that can be tremendously fulfilling – giving you a sense of real connection, of 
making small differences and large, of living your principles, and embodying your faith. I am constantly inspired by 
the lay leaders – church lions and church mice – who work so tirelessly.  But it is not simply their hard work that 
inspires – it’s how joyful they are doing it.  It is essential to find both joy and purpose in your participation here.  
Often people avoid volunteering because they worry that they will be overstressed – forgetting that many of us 
grew up and thrived while following parents to meetings, projects, civic engagement.  It both fulfills an individual’s 
need for larger purpose and belonging and teaches the next generation that there is both joy and usefulness in in 
those things.  At the same time, between your day to day work – shuttling kids, going to an office, getting “things 
done” – your renewing connections – time with kids, spouses, sweethearts, friends, family, nature, your own 
spiritual practice – and your endeavors as a member of a species that seeks shared work with meaning – being 
engaged at church and participating in make life better for others -- finding a balance is not easy.  Still – that’s 
what we need to find right now and for the future. One way to support this is to be careful not to plan more 
exciting projects than we can realistically handle in the course of a year.  I am committed, for the next year, to 
helping us establish that balance in our work here – in pacing our projects and, as we look and plan toward the 
future ensuring that we focus and keep that balance – both to sustain us individually and collectively and to plan, 
so to speak, for the important events for which we cannot plan so easily in advance.  

I share with you the high points of my own work in this past year, though often my work is far in the background. 

In the area of worship, I focused more on sermon series; though the connections were often unannounced, the 
focus was on spiritually grounding our lives together here, our individual lives and our service to the world. Of 
course, the musical choices of Mr. Hamrick, the tremendous gift of our choir, the many generous musicians in the 
congregation, and the visiting musicians made our worship speak on yet more levels.  We continue to be a 
congregation that deeply values worship.  The Sound Meditation Series continued with Elizabeth Vesto and I 
offering nearly monthly evening sessions, which were attended by anywhere from 25 to 45 people.  We set out a 
donation basket at those services which raised a small amount – perhaps 6-700 dollars toward future bell projects 
for worship, as there has long been a desire for a bell choir. At the publication of this Annual Report, a Search 
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Committee will be being formed by the Board and the Minister to begin a search for our next Music Director.  
There is no knowing how long the process of search will take – but we will ask for your patience as we will only 
settle for music staff who will be able to support our choir well, help encourage our home musicians, and continue 
to build and evolve our music program in inspiring and nourishing ways. And, speaking of nourishing, My family 
and I enjoyed hosting a beans and greens New Year’s potluck after the church service on the 29th of December. 

In our Ministry of Service I focused on supporting our work and, while I know myself to be more cheering section 
and support than the boots on the ground, I saw tremendous work done by the whole of that Ministry, which is 
well reported in their Annual Report.   In addition, September 19-21 I participated in a training with the Community 
Renewal Society (CRS), a community organizing group that works with congregations in the greater Chicago area 
for work on local and state issues as voted on by the member congregations. Yvette Johnson, Elizabeth Vesto 
and Leslie Peet attended with me.  We continued exploring CRS and have been impressed by many aspects of 
their work and yet certain that this was not the time for the congregation to fully engage with them.  This year, as 
well, a new organization the Unitarian Universalist Advocacy Network of Illinois arose and we became involved, 
meeting with them and committing to future work in partnership.  The mission (paraphrased from their literature) 
of UUANI is to build power among UU congregations and collaboratively with effective partner organizations in 
Illinois in order to achieve meaningful, concrete, far-reaching results which put our UU values and principles into 
action --- to create meaningful social change towards justice, beloved community, and a healthy planet. I also 
attended (as did the Rev. Vahey) along with some members of CCUU the Annual Martin Luther King Gathering 
and Annual Meeting of the Community Renewal Society on February 20th.  I obtained and captained a bus to 
Springfield in October that took me and nine members of our congregation as well as 30 some others to March 
and Rally for Marriage Equality.  And I reached out to my Welcoming Colleagues in various congregations in the 
Northwest Suburbs with an invitation to a shared Pride Service in June. The Living the Welcoming Congregation 
Committee is doing the lion’s share of work now, coordinating, planning, and publicizing this event.  In Lay 
Ministry we are celebrating 30 years of service from Trudy Kleckner as she is retiring from Lay Ministry this June.  
We are also training a new group of prospective Lay Ministers.  Stewardship was heroic this year, but I would like 
to help facilitate a move to year-round stewardship, highlighting our Aspirations of Membership, and building a 
team who can raise awareness on issues of economic discomforts, disparities, and the source of strength we can 
find when we continue to grow as generous givers. Rem Stokes’s excellent book came out this year and has 
useful material to share in the future. 

Though we welcomed many wonderful new members, this was a tough year for our Kinship Ministry, as the 
decision was made, with careful consideration, not to renew the experimental position of Kinship Coordinator.  
This position should be revisited and reestablished in some form in the future, but the timing was not right. Still the 
loss of that staff support took a toll on that ministry and particularly on the Membership Committee. It is my hope 
that we will be able to support and strengthen that group in the next year.  Interested folks, who love meeting new 
people, should contact me or Juli Cicarelli.  We are re-creating the Path to Membership Program in a simpler and 
more compact form so that anyone might be able to offer it and we would be able to have various people at 
CCUU offer the Path Class once every few years.  

My work with our Foundations Ministry evolved into phasing out that Ministry and creating an Operations team, 
tasked with consulting and facilitating the maintenance and logistics work to keep our space and the activities 
within it, working smoothly. The team is the Minister, the Administrator, Facilities chair, an assigned member of 
the Board, who is Tom MacTavish, and an at-Large member of the congregation, who is Bob Spielman. I have 
been active (though that is diminishing) with our strategic planning team, who will be sharing more with you 
themselves. Deb Quentel, Dan Yokas, and I worked together and I am proud of the steps that we are taking to 
offer some Gender-inclusive bathroom options.  The decision to do this was fully supported by the Board and is a 
matter of simple planning, signage, congregational education, and it is a matter of justice.  It’s a small change that 
will mean a world to people here now and in the future. I am thrilled that we will be able to provide this option. The 
expanded hours for the Religious Education Assistant will make a world of difference to us all as well as to the 
Assistant minister, enabling that position to evolve.  I have been working, each year, at bringing us closer to a 
smooth and spiritually rewarding process for annually reflecting on the past year, looking forward to the next, 
setting budgets, discerning our own work for the larger congregation and allowing growing mutual support, goal 
setting, and understanding.   This year I enjoyed implementing more of that process with the Committee on 
Ministry and the Board and having a Review which allowed not only for feedback for myself, but time for the 
Board to review the year and reflect on their individual and collective work in nurturing the well-being of CCUU.  

Of all the Ministries, I have been least active at large in Study Ministry and yet, with the Rev. Vahey, there is little 
need there, and they have flourished.  I see my largest role as one of supporting her work and collaborating with 
her as her work evolves. I have provided support and encouragement to our Wellspring Program and am happy 
that it’s already up and running for this fall.  I have been disappointed that I have not done any teaching this year.  
I want it to be a higher priority and I have enjoyed the teaching I have done as well.  
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My supporting professional involvements included attendance in August 2013 of a Courage and Renewal 
Workshop.  It was lead, in large part by Parker Palmer and based upon his work.  It focused on the 5 habits of 
spiritually grounded, democratically strong, deeply connected, and truly transformational leaders and 
congregations.  I shared this work extensively with the congregation.  I attended regular meetings with my cluster 
colleagues and the highlight of the Fall Minister’s retreat. The presenter was the Reverend Debra Haffner, founder 
and executive director of the Religious Institute and the material was on safer congregations.  There will be new 
material forthcoming from the UUA and the Religious Institute that will help congregations, and I intend that it will 
help our own, to become even more proactive to ensure the safety of of our children and all who come here.  As 
of this publication I am winding down my six year involvement with the Midwest Unitarian Universalist Council, a 
funding organization that supports Unitarian Universalist ministry in our region. At the same time, I am gearing up 
and having been attending meetings throughout the year, to serve as Chaplain and Adult Worship coach at 
Midwest Leadership School (in Beloit, Wisconsin) for the next few summers.  I am enthusiastic about this program 
and we have at least two youth who plan to attend the youth component this summer.  You can find more 
information at MWLS.org. I explored, registered for, have completed training, and been certified in basic hypnosis.  
I plan to use it for stress relief and relaxation, some weight loss, and stop smoking help for members of the 
congregation (Rev. Giles confines his work to medical issues, and more extreme needs.)  I will begin with simple 
practice sessions.  There will be no charge to members of the congregation – though there will be limited time for 
me to do this.  It will be, largely, paired with regular at office pastoral care. The Board and I have been in dialogue 
about Sabbatical time, which is part of my contract – but this time cannot be taken during significant challenges or 
changes in the congregation.  So there will be no final decision until the search for the new Music Director is 
complete and she or his is settled, we have a strong working relationshpi, and things are running smoothly.  

I am still in the process of setting goals for myself for next year.  I shall put my toes to the fire in terms of my own 
research and writing, to take time for studying for pleasure, supporting the Strategic Planning Process and 
seeking and orienting a new Music Director.  It has been a good and productive year, despite the challenges and 
changes.  I continue to watch this congregation flourish far beyond the expectations that we might have given the 
current American religious landscape and the challenges facing communities of every faith today. I watch with joy 
as people of all ages become a part of this congregation – from young adults to older people, from young families 
to singles.  I see that we are reaching new people all the time and offering something they need and want.  And, 
above all, I see the shining good will, commitment to beloved community, and the great generosity of this 
congregation every day – and always growing stronger.  

Yours in Good Faith, 
Hilary 
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ASSISTANT MINISTER FOR LIFESPAN RELIGIOUS EDUCATION 
We are very grateful for the congregation’s continued commitment and support of our 
lifespan RE program.   This was another year of sustenance and growth, as we 
continued to keep many learning experiences strong, while offering several new 
opportunities for spiritual growth.   
 
We give thanks for the exceptional service of our Study Ministry leaders: Lisa Bohné, 
Sharon Wiseman (fall), and Bernice McCarthy (winter & spring), Study Ministry 
Coordinators; Kim Tilford, Youth Group Coordinator; and the RE Council (see reports 
below).  We extend our deep appreciation for all their generous time, spirit, and 
leadership.  
 
Cooperative Program 
We are grateful to the many facilitators who lead excellent offerings in our Adult Faith 
Development program, and the 100 Religious Education volunteers, who guide our 

young people.   One sign of our vibrant RE program is that 20% of our RE teachers are members, who do not 
have children in the program, but give generously of their time to be part of this vital ministry.    
 
RE Assistant 
We are very fortunate to have Debbie Lee serving as RE Assistant, and are grateful for her exceptional work 
maintaining records, ordering and managing supplies, assisting with communications, and providing support to 
teachers and classes.   
 
Childcare Providers 
We are also very fortunate to have a conscientious and caring childcare team - Aida Acurio, who has been with us 
for 4.5 years; Cindy Ghrist, who joined us 2.5 years ago; and Joana Gonzalez, who helps with Summer RE and 
subbing.  We appreciate the many ways they serve our Nursery and Chalice Children classes, and provide 
childcare for meetings and events. 
   
Coming-of-Age 
We were fortunate to have 24 mentors and youth kick-off the COA year together early this spring.  We are grateful 
for our dedicated COA advisor team: Laurie Lantz, Chris Smith, Rob de Haan, and Damian Christiansen, and all 
the mentors, parents and youth, who make COA such a meaningful program.  
 
Worship & Music 
I continue to enjoy planning and leading inter-generational services, and working with Rev. Hilary to offer some 
multi-generational elements in Sunday services.  I also enjoyed working with Jeff Hamrick, Music Director, and 
Courtney Dirksen and Nadine Mallick, Directors, and our many volunteers and children, who participated in the 
Christmas pageant.   We were also very fortunate to collaborate with the Music Committee again to offer a 4-
week winter “mUUsic expeRiEnce” for young people in Grades 1-5 (see Study Ministry report below).   
 
Professional Development 
I deeply appreciate the generous support of Rev. Hilary, the Staff, Board, COREM, and the congregation during 
my unexpected family leave in October.  It was a great gift to be with my family in the weeks before my father’s 
death.  Thank you to everyone for your prayers, messages, warmth and support during our time of grief.   
 
I am grateful to the members of the Committee on Religious Education Ministry (COREM) – John Conneely, Judy 
Ball, Linda Berry, Andy Khan and Krista MacTavish - for their tremendous support and guidance in helping with 
my professional development plan, application for renewal of preliminary fellowship as a UU minister, and renewal 
of my annual contract with CCUU.   
 
I continue to enjoy attending meetings of the UU Chicago Area Religious Educators group (CARE); the UU 
Chicago Area Liberal Ministers group (CALM); monthly meetings with my mentor, Rev. Roger Bertschausen; and 
helping mentor new religious educators.  I was grateful to attend General Assembly last June, and look forward to 
GA again this year.  
 
I look forward to serving with you in the year ahead ~  
In faith ~   
Rev. Colleen 
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COMMUNITY MINISTER 
Community Ministers in the Unitarian Universalist Association are required to be a 
member of a UU society and to possess a certification in some form of specialized 
ministry. I remain grateful to Countryside Church for being the Affiliated 
Congregation for my work. I believe it is healthy for Community Ministers to say in 
relationship with a specific UU congregation.  

 
I am a Board Certified Chaplain with the Association of Professional Chaplains. I 
specialize in working with persons who have life-changing medical problems and 
help them using an advanced form of medical hypnosis. I am a Diplomate of the 
National Guild of Hypnotists. This is the highest level of professional rank that can 
be earned. 
 
In the small world of hypnotic practitioners I am well known, and if anyone is 
interested you will find the details on my web site at www.CSGiles.org 

 
I filled our pulpit three times this year. I am not paid by our congregation. All of my compensation is generated 
from my practice. I maintain professional liability insurance to the maximum amount possible, am a limited-liability 
company, and comply fully with HIPPA, the Federal privacy law. 
 
The majority of the work I do is with cancer patients. The revenue for my practice comes from patients in my ICAN 
hospital program at LaGrange Memorial, and from private clients who consult me at my office in Wheaton. I 
maintain three free clinics for cancer patients at Wellness House in Hinsdale, Wellness Place in Palatine, and 
Little Company of Mary Hospital in Evergreen Park. Between these four clinics I help 75 cancer patients each 
month without charge. All of these programs run full with a waiting list. 
 
This year, I have taught at Wellness Place in Palatine (a lecture series on controlling weight and smoking), at 
Wellness House (a lecture on self-hypnotism in cancer care), and at the annual convention of the National Guild 
of Hypnotists. I write a quarterly column for the Journal of Hypnotism and sit on the Board of the National Guild of 
Hypnotists as well. I will be teaching the Certification Curriculum in Medical Hypnotism of the National Guild of 
Hypnotists to practitioners in August. 
 
I am the current President of the UU Society for Community Ministries, and have responsibility for helping our 
denomination coordinate the work of all Community Clergy. I am in my second (and final) term this year. 
I want to thank you all for your kindness and support, and I am happy to be part of Countryside Church. I am also 
especially grateful to my parish colleague, Rev. Krivchenia, who has been most generous and welcoming to me 
as the Affiliated Community Minister in her congregation. 
 
Respectfully submitted, 
The Rev. C. Scot Giles, D.Min. 
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MUSIC DIRECTOR 
In my final year as music director of Countryside Church, I have been greatly 
assisted and supported, as in years past, by members of the music committee.  
A primary goal of this committee is to support the work of the music director, 
who provides or coordinates music for all Countryside worship services and 
other CCUU-sponsored activities—music that reflects and promotes our UU 
principles and values; that encourages diversity of culture, religion, age, gender, 
and sexual orientation; and that plays an important role in intergenerational 
cooperation and community outreach. 

 
During monthly meetings the director and committee members share ideas, 
plan and evaluate programs, and monitor progress toward goals. We believe 
that music is a tie that binds us to each other, to the worship experience, and to 
our UU heritage and values, and this guides us in planning new music 
programming. 

 
The committee, under chair Ron Polomchak’s capable and consistent leadership, has over the past few years 
successfully collaborated with other committees in planning special activities and events, a sign that the group is 
functioning less as an advisory council and more as a dynamic, thoughtful, and engaged body, advocating for the 
important place music within the life of Countryside Church. Members this year were Meredith Boulet, Mary Ellen 
Heelan, and Judy Miller, who were recently joined by new choir member Steve Combs. Choir members Lois 
Phillips and Ray Yee also participated in some of the committee’s meetings. 
 
Some Highlights of the Music Program since July 2013 
Following the acquisition of a magnificent new Roland digital keyboard, the choir and director-pianist were able to 
see each other once again during accompanied anthems. The keyboard is a superb instrument that allows for 
flexibility in accompanying congregational and choir singing, and also has added a new voice to The Band, made 
up this year of Mark Braun (primarily guitar), Jeff Phillips (bass), and Deb Quentel (drums). Special thanks to choir 
member Jim Kipp for finding this great instrument (and a great deal too). 
 
The Countryside Choir kicked off the church year with a music retreat and social gathering in late August. The 
choir experienced some growing pains this year, as our numbers swelled in the fall to 36 regularly participating 
singers. One sure sign of our growth was the lack of dedicated folder slots in our music room cabinet! Young 
people (and sometimes their parents too) joined with the adult choir in singing for the Christmas pageant, the 
Earth Day service, and (planned) our flower communion in June. 
 
Coordinated by a number of our adult musicians (Karen Noorani, Ron Polomchak, and Sheryl Skifstad), an 
intergenerational orchestra performed movements from Handel’s “Water Music” suite for our ingathering services. 
 
Additional Activities 
The committee raised the congregation’s awareness of the UU musicians network (UUMN), which supports and 
enriches the work of all musicians, professional and amateur, in our movement. In December, the congregation 
shared the collection plate with the organization. 
 
Resonate! Singing Meditation was held on November 15 and had the greatest number of participants to date. 
(Special thanks to Elizabeth Vesto for helping promote the meditation through outside networks!) Christmas 
Caroling was held again on December 20, and a hymn sing and potluck dinner were held January 17. 
 
For the second year in a row, the director and committee supported the religious education of our young people. 
This year’s Musical Experience, Now Let Us Sing!, was offered in February, with weekly sessions devoted to 
songs around the themes of peace, love, justice, and sharing our light. 
 
The committee again supported Music with a Mission through promoting the event and handling set-up and 
decorations. In April, the committee co-sponsored a Movie with Meaning, “El Sistema.” 
 
Respectfully submitted, 
Jeff Hamrick, director of music, with input from Ron Polomchak, music committee chair 
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CONGREGATIONAL ADMINISTRATOR 
As I write this, it is a sunny, warm day, and there is a lot of bird activity 
outside the office window – cardinals landing on the sumac, robins and 
mourning doves and sparrows looking for food, and the kildeer couple 
trying to make a nest in the rocks. I feel blessed to have such a view of 
these lovely grounds. 
 
Changes 
Full Time: As of February 1, the Congregational Administrator position 
has been moved to full time from ¾-time. Because of the way I have 
been scheduling my time between summer (fewer than 30 hours/week) 
and the church year (more than 30 hours/week), this move has meant only a few additional hours per week right 
now. The noticeable difference (I hope) will be in the additional hours during the summer to work on projects, 
such as the acquisition and implementation of new church management software (see below). 

Church Office Rearranged. Thanks to Lois and Jeff Phillips, we moved the counter/cabinet peninsula to the 
back/west wall of the office, giving a much more open, spacious feel to the office. Lois and I obtained free 
furniture that Oakton Community College was giving away assist in organizing the many supplies & files in the 
office: storage cabinets, cubicle partition walls, tables. Lois found a shelving unit and storage shelves & bins on 
clearance at IKEA. 

Loss of staff. I was sorry to see the membership coordinator position eliminated and to no longer be working with 
the witty, ever-optimistic, and talented Dan Wiseman. One of my most reliable volunteers, Joyce Swedlund, will 
be moving to Hyde Park at the end of the month; I will miss the friendly, consistent, and capable Friday morning 
help she has provided for five years or more. I am still processing news of the resignation of our beloved music 
director; I will miss Jeff professionally and personally.  

Foundations Ministry to Operations Team. This year, I have worked with Rev. Hilary, Tom MacTavish, and Bob 
Spielman in the transition from Foundations Ministry to Operations Team (see separate report on the Operations 
Team). I look forward to working with Steve Black on facilities issues. A large amount (most?) of my time is spent 
on facilities/operations issues – coordinating the church calendar, monitoring the many building-related items that 
need to be done and finding people who are able to do them, interacting with and orienting outside groups who 
want to use space here for meetings or events. We currently have 14 outside groups who use space here on a 
regular basis for meetings and events. 
 
Finance/Bookkeeping 
I have appreciated working closely with Board Treasurer Beth Ligouri this year. She and I meet regularly to review 
the monthly financials in preparation for the finance committee meetings. I use Quickbooks reports to prepare the 
month-end reports for the finance committee and the Board; these reports had previously been prepared by the 
Controller. We are now using Quickbooks to process payroll. This enables us to offer direct deposit of paychecks, 
as well as to make payroll tax payments electronically, which we have been doing for a few years. We pay $17-
$20/month for this capability, which is cheaper than when I looked into the same service through ADP or Vanco, 
the company which processes electronic pledge payments (“Countryside Express”). 
 
Volunteers 
My greatest appreciation goes to Debbie Lee, who volunteers in the office about 10 hours each week (above and 
beyond her paid R.E. assistant hours), and to Joyce Swedlund, who helps out every Friday morning. Lois 
Phillips’s cheerful nature and organizational and aesthetic talents are always of great help to me. Gloria Kinney 
and Grace Limoncelli graciously helped with a few mailings this year, and the Focus folding team (Ken Bobbe, 
Jim Booth, Art Mayfield, Pat Rochelle, Kathi Wise, and substitute Kay Gredell) are always a pleasure to see each 
month. 

On-line sign-up for Sunday morning volunteers: For the past few years, we have assigned coffee/fellowship 
hosting responsibilities to all church members; it meant that each church member was asked to serve coffee after 
worship once every year or two. This approach met with mixed success and lots of negative feedback. This year, 
instead of assigning duties, we have tried encouraging everyone to act as greeter, usher, coffee host, or audio-
visual assistant three times during the church year. I have set up an online sign-up for these essential Sunday 
volunteer positions using www.signupgenius.com. It has required less managerial time on the part of office staff 
and volunteers. We still have mixed success in having these important roles filled each Sunday. I know that other 
churches have a similar struggle. I don’t know that there is an easy solution.  
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Gratitude Box: The Ministry Council wanted to extend the expressions of appreciation beyond those Sunday 
morning volunteers whom we thank weekly in the Order of Worship and monthly in the Focus to anyone who 
makes a difference in the life of the congregation and who may go unrecognized. I created the “Grateful Box” 
found in Atherton Hall along with cards on which you may write words of gratitude, which are shared monthly in 
the newsletter. We’ve had a growing and heartwarming response. 
 
New Database Implementation 
I have talked about this for a while now and budgeted for it last year and this year. After extensive research and 
inquiry among my UU administrator colleagues, I have selected new church management software. The software 
will be purchased before the end of this fiscal year, and I will spend much of the summer implementing it. We 
have been using a homegrown (thanks to Rick Klein) MS Access membership and pledge database for 11 years 
or more. The new software will help us more easily manage membership, pledge, and Care Ministry volunteer 
databases. It will also give us the ability to manage children and adult religious education registration and 
attendance, which has essentially been a separate database, using Excel spreadsheets. The new system will 
allow us to have everything in one place and to easily “rollover” classes at the beginning of a new church year. It 
will mean converting/transferring data from our current databases and running both systems simultaneously for a 
while to ensure that information has been transferred accurately. At some point after the conversion, I will ask 
congregants to confirm the accuracy of demographic information on file. 
 
Professional Development 
I maintain membership in the Association of UU Administrators (AUUA). I attended AUUA Professional Days in 
Louisville, KY in June 2013. I also attended UUA General Assembly in Louisville in June, but I paid for that from 
personal funds. I have participated in webinars presented by the National Association of Church Business 
Administrators (NACBA) on childcare administration, internal cash controls, and the Affordable Care Act. My 
colleagues from the Elgin & Geneva UU churches and I have tried to meet quarterly and have invited other UU 
administrators in northern Illinois to join us. We have had mixed success. Most administrators have trouble getting 
away from work, especially because most are part-time. I will attend AUUA Professional Days in Providence RI in 
June 2014, part of this funded through my 1314 professional development expenses (airfare, registration) & the 
remainder (hotel, meals) will be funded with personal funds or my 1415 professional expense budget. I will not be 
staying for General Assembly this year. 
 
Looking to Next Year 
My projects for the upcoming year include continued development of Operations and Facilities Team; transition to 
new database, as described above; continued work on Office Procedures Manual (among administrators, jokingly 
called the “hit by a bus” manual); continued culling and reorganizing of Office & Historical Files; updating the 
Ministry Council Handbook, which outlines basics like reserving a room, getting building access, publicizing 
events, getting reimbursed for church expenditures. I want to review this to make sure it has the most current 
information available for the start of the new church year; and evolving the Annual Report to make it more visually 
appealing and perhaps moving it to an online, blog-type document.  
 
Areas Where You Might Help 

• I will need a volunteer each Friday morning (can be the same person each week or someone different each 
week) to help with order of worship collating and folding and other miscellaneous clerical tasks. 

• We need volunteers willing to be on a facilities on-call list, to be called as needs arise – see the operations team 
report for further details. 

• We can use additional volunteers who are willing to be trained to help with keeping the website up-to-date. 
• If there are members of the congregation with an interest in graphic design and experience with blogs who 

would be interested in helping to refresh the Annual Report format, please contact me.  
• Those who like photography, I encourage you to take photos of church meetings, events, gatherings, worship 

and to share them with me, so we have selections to use for purposes on the Annual Report and beyond. 

In appreciation and faith, Laurie Lantz 
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THE MINISTRIES 
The activities and programs of Countryside Church UU (CCUU) are organized into 
Ministries.  Each Ministry encompasses events, committees, groups, councils, and is 
supported by staff and lay leadership. Ministries help people become involved in 
activities of interest and create connections among our many programs. Ministries 
support the work of CCUU and ensure that all our work is aligned with the mission, 
covenant, and seven principles of Unitarian Universalism.  

Our Ministries are named to represent our congregational covenant, “we unite to 
strengthen the bonds of Kinship” and to promote our vision through Worship, Study, and 

Service; and they exist to make that covenant live. 

The Ministry Council coordinates the many programs and efforts of these Ministries. It meets monthly and is made 
up of the Board Vice President and Senior Minister, who act as co-chairs; the Staff Leads and Ministry 
Coordinators of each of the ministries; and the Congregational Administrator. 
 
 

WORSHIP MINISTRY 
Reverend Hilary Krivchenia, Minister 
Jeffrey Hamrick, Music Director 
Coordinator: Lois Phillips (2011-2014) 
  
The mission of the Worship Ministry is to increase reverence for life’s creating, sustaining and transforming power 
through worship and to deepen the sense of worshipfulness throughout all aspects of congregational life. 
 
The Vision of Worship Ministry is to 
• Create a center of worship excellence, spiritual growth, 

and exploration in the northwest suburbs. In keeping with 
our UU Principles, we foster Unitarian Universalist 
spiritual groundedness as well as interfaith affirmation.  

• Provide a worshipful environment that opens up 
opportunities to deepen the spiritual lives of all individuals 
and that strengthens the religious community at CCUU. 
The worship experience is enhanced by providing 
sermons, music, performance arts, and visual images 
throughout our worship services and in other settings 
within the church, such as meetings and events. The 
Sunday service is the weekly touchstone of our spiritual 
life. 

 
Over the past year, we have:   
• Refreshed and redesigned our worship space.  The light and beauty has given a lift to services.  
• In the renovation of the worship space, a hearing loop was added, which greatly improves the sound quality 

for those with diminished hearing. 
• An electronic keyboard was purchased to allow the Music Director to conduct the choir from the keyboard. 

The keyboard has also introduced some new sounds and enriched the variety of music that we seek to 
incorporate into worship.  

• Gradually increased our competence with the video screens to best complement and enhance the message 
of Sunday services. The potential for even more dynamic worship is in the offing. We believe that the screens 
have added a new and vibrant dimension to our worship, and many in the congregation have also realized 
that they can be used in powerful, worshipful, and tasteful ways. We will work to continue to insure that all 
images and words are in compliance with all known copyright laws and restrictions. 

• We have begun a monthly Sound Meditation that combines the vibrations of gongs and crystal singing bowls 
to help participants reach a deeper level of spiritual awareness. Elizabeth Vesto has been a key proponent 
and vital contributor, in partnership with the Senior Minister in this new endeavor. 

• We have incorporated more responsive readings in services, more engagement on the part of the 
congregation, more silence, and more reflective meditations. 

 
We have also recognized the following Priorities for the coming year: 
1. More variety in worship in both offerings and timing. 

Rev. Krivchenia, Rev. Vahey, and the Urs-Juffa family 
after Child Dedication 
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2. We intend to continue developing the music program for children and youth. 
3. Offer more evening services -- we want to create a worship time that is focused more on meditation and 

spiritual practice.   
4. Bring back Affirmations, which were times in the worship service that members of the congregation shared 

their spiritual journeys from the pulpit.  We plan to revive and expand them to go more deeply into the spiritual 
journeys that people are on. 

5. In response to the hunger for more “spirituality,” we would encourage people to attend the Singing and Sound 
Meditations when they occur. 

6. We have moved to integrate more silence into worship, as there is richness in silence that really nourishes 
people. 

7. We plan, next fall, to encourage people to stay after the second service once per month for quiet and 
meditation. 

8. We will be working toward intergenerational worship activities for families and intergenerational groups.   
 
Our other longer-term efforts include: 
• Continued support of our Audio and Video dimension. A larger team has been trained in the operation of each 

of these systems and we will continue to encourage more people to attend the training sessions. 
• To continue to strengthen our summer worship so that, throughout the year, worship is of high quality. 
• To be involved in District engagement through coordinated services and celebrations with other District 

congregations. 
• To support the Leadership/Coming Alive Project through a series of worship services. 
• To meet in Retreat (or Advance!) each year in addition to our regular meetings to help foster a greater sense 

of our collective imagination and to brainstorm ideas for the year. 
• To continue to strengthen the presence and involvement of children and young people in our worship 

services. 
• To continue to enhance the participatory aspects of worship that many find deeply 
• meaningful; i.e. Water Communion, Flower Communion, Lighting Candles, etc. 
• To professionalize our worship through the development of strong policy, particularly 
• as it pertains to copyright law. 
 
We are an energetic and creative ministry in CCUU. Through the efforts of dedicated staff and tireless volunteers, 
we have overseen the carefully thought-out Sunday services which help to nourish us as a religious community, 
and we look forward to expanding the worship experience to other days/evenings of the week in different formats 
to serve different spiritual needs. We have a strong Worship Ministry and much more is possible for the future. 
 
Lois Phillips has maintained a continuous thread since the inception of the Ministry format and will be cycling off in 
2015 as we welcome _________ as the next Worship Ministry Coordinator. 
  
Bidding Farewell to Jeff Hamrick 
It is with sadness and yet deep appreciation, that we will say goodbye to our Music Director, Jeffrey Hamrick, after 
more than ten years of remarkable and creative musical service to 
Countryside Church Unitarian Universalist. His departure closes a 
significant chapter in the story of this congregation – a chapter that saw the 
music program evolve into one that ever more fully represented and 
expressed our spiritual diversity, our celebration of the cultural richness 
that fills our world and that embraced the many eras of history in which this 
faith has grown, deepened, and changed over centuries. This evolution of 
the music of worship has taken place not only in our congregation, but 
across the many congregations of Unitarian Universalism, and Jeff 
enabled us to move with the tide of the future.  Incorporating world music, 
folk music, American classical, rock, new age, traditional classical, 
contemporary, and jazz music, Jeff helped to bring a depth to worship 
music that enhanced the message and moved the heart. He also led a 
choir in drawing forth a sound that was routinely excellent, giving to the 
choir members a sense of their own accomplishment and to those who 
listened a transformative experience.  In order to conduct the choir, Jeff introduced an electronic keyboard of 
superior quality.  That instrument also brought a wide range of new sounds into worship, including the sounds of 
harpsichord and organ. In his time at CCUU, Jeff’s already considerable talent grew and deepened.  At the time of 
this publication, we have not yet formally celebrated his time with CCUU; we will do so with full hearts to thank 
him for the gifts of music he has given this congregation and to wish him all the best in his future. 
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STUDY MINISTRY 
Staff Lead: Reverend Colleen Vahey 
Coordinators: Lisa Bohné &Sharon Wiseman (fall); Lisa Bohné & Bernice McCarthy (spring) 

 
This year has been a time of maintaining and supporting many of the vibrant learning 
experiences at the core of Religious Education and Adult Faith Development, while also 
re-assessing and preparing to add new learning opportunities, particularly for adults, in 
the year ahead.   
 
Study Ministry Co-Coordinators, Lisa Bohné and Sharon Wiseman, helped start the 

year well, along with Adult Faith Development Coordinator, Barb Braje.  When Sharon rotated off the team, we 
were pleased to welcome Bernice McCarthy as the new Study Ministry Co-Coordinator.  
 

RELIGIOUS EDUCATION COUNCIL 
The RE Council works closely with the Assistant Minister for Lifespan RE to support the many elements of our RE 
program. This year’s RE Council had six members: Susan Conneely, Cara Duffy, Jeff Oremland, Jennifer Alton, 
Jeanie Michalec and Nadine Mallick. Our RE Classroom Coordinators were Cara Duffy, Susan and John 
Conneely, Jennifer Alton, Shila Khan, Lisa Hagenbuch, Fran Mueller, and Kim Tilford.  We extend our deep 
appreciation to all these leaders, who give generously of their time, energy and spirit.  
 
RE Staff  
We deeply appreciate the continued exceptional service and gifts of Debbie Lee, RE Assistant, and childcare 
providers, Aida Acurio, Cindy Ghrist, and Joana Gonzalez.  We are very fortunate to have such skilled and 
dedicated support for our RE program.  
 
RE Volunteers 
RE is a cooperative effort and would not exist without many hours of generous support.  Many thanks to everyone 
who served as RE Floater, and to the 102 volunteers, who made this year’s RE experiences possible.  The RE 
Council hosted a teacher orientation in August, and a festive coffee hour in April to thank everyone for their 
support.  
 
RE Library 
Thanks to a great team of volunteers, the RE Library catalog is being updated, and the library room is receiving a 
new look!  We look forward to increasing the accessibility and enhancing the use of our library.  Many thanks to 
Amy Huber, Jessica Iry, Lois Phillips, Crystina Smith, John Conneely and Debbie Lee for all their work! 
 
RE Classes 
This calendar year, we had 193 young people enrolled in our RE program.  Throughout the school year, we offer 
13 classes for infants – Grade 12. This was our third year of expanded RE offerings, with classes for infants–
Grade 5 at both 9:00 and 11:00; and youth classes for Grades 6-12 at 11:00.  

  
Curriculum  
The Chalice Children (ages 2-3) and Spirit Play (ages 4-Grade 1) classes continue to be very strong with the 
great story-based curriculum we’ve created over the past several years ~ many thanks to Cara Duffy for her 
tremendous work to continue enhancing our 2-year story and activity sequence for the Chalice Children class.  
Grades 2-3 enjoyed good experiences with Faithful Journeys, a curriculum to explore our UU principles, history, 
and identity.   Grades 4-5 piloted a new program, Sing to the Power, exploring stories of people who use their 
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power for "justice, compassion, and the transforming power of love" to deepen their understanding of what it 
means to be a UU, explore how to create positive change, and build leadership skills.  The Grades 6-8 class 
enjoyed great lessons from the popular Popcorn Theology program.  
 
We launched the Coming-of-Age program early this spring with 24 youth and mentors ~ many thanks to our COA 
Advisor team, Laurie Lantz, Chris Smith, Rob de Haan, and Damian Christianson, and all the mentors, for their 
exceptional leadership.  
 
Our Whole Lives - Sexuality and Faith Education  
This year’s 8-week OWL program for 4

th
-5

th
 grade youth was a tremendous success, with 24 young people 

participating!  Many thanks to our excellent OWL teachers, Lisa Hagenbuch (OWL Coordinator), Dave 
Hagenbuch, and Kathy Dahlgren for their outstanding teaching and service. 
 
Holiday & Seasonal Activities 
The RE Council supported several holiday activities including the RE Easter celebrations; Hanukkah workshop; 
and the Christmas pageant.   
 
  

 
Faith in Action 
Our popular Faith-in-Action program is becoming a cornerstone of our RE program - promoting service learning 
and advocacy, and inspiring young people to make a positive difference in the world.  This year young people in 
Grades 2-8 learned about fair trade, and the efforts of the UU Service Committee, Feed My Starving Children, 
and Working Bikes.  In January, the Grades 2-8 classes engaged in a 4-week art and justice program, and made 
many beautiful items for the FIA Art Faire.  The Art Faire raised $2000 that was shared equally with two groups 
selected by our students: Feed My Starving Children and Working Bikes.  The art program was also featured by 
the UUA’s Standing-on-the-Side-of-Love campaign, as a model to inspire other congregations to join art with 
justice efforts.  Many thanks to Liana Allison, Art Faire Coordinator, and all members of the Faith-in-Action team 
for their generous time and support! 
 

  
 
Summer RE 
Last year’s summer RE program for Grades 1-6, Culture Camp, provided fun opportunities for young people to 
explore major world religions through stories, games, and interactive activities.  Young people were encouraged 
to further understand their own culture, while building appreciation for cultures different than their own, and 
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developing peace-making skills.  Our expanded Chalice Children Summer program (ages 2-K) was also very well 
received.   
  

 
Now Let Us Sing & Collaborative Efforts 
We enjoyed opportunities to work collaboratively with other ministries, including: the Service Ministry to volunteer 
at Feed My Starving Children and to plan Faith-in-Action; the Kinship Ministry, to host gatherings between 
services to welcome new RE families; and the Music Committee to offer a second year of great RE mUUsic 
expeRiEnces.  This year’s theme was Now Let Us Sing - a 4-week class for young people in Grades 1-5 to 
explore songs of love, peace, justice and sharing our light. Many thanks to Music Director, Jeff Hamrick, Music 
Committee Chair, Ron Polomchak, and all the teachers who helped make this program possible.    
 
Summer Youth Opportunities 
We are very pleased to have several youth participating in summer UU youth opportunities.  At least three of our 
high school youth are participating in the UU College of Social Justice programs, and some are applying to the 
Midwest Youth Leadership School.  We also have several middle and high school youth attending other UU 
camps and programs – including Marwood and Midwest UU Summer Assembly.  
 

 

SENIOR HIGH YOUTH GROUP 
Advisors: Kim Tilford, Bill Huber, Chris Evans 
Additional Adult Support: Steve Black, John Camardella 
 
Growing Group 
This year, the youth group saw a larger than normal growth in membership.  Five youth from NSUC migrated to 
CCUU in late Fall as a result of some congregational turmoil in Deerfield.  The youth were familiar with many of 
our youth from past Con participation. They integrated smoothly; the group was very accepting and 
compassionate. We also added five new members that are friends or relatives of current members.  With ten new 
members, our Sunday mornings are quite full.  At times we are short of couch space, but make use of the floor 
and extra chairs. We are working with Rev. Colleen to continue addressing the many needs of our growing group.   
 
Con Experiences 
Our group attended the Fall Con in Rockford where Kim was also serving as the Con Manager.  We also attended 
a mini-con at the DuPage Church in February.  Both were good experiences. The highlight of our RE year was 
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planning and hosting the Spring Con in March.  This was done in partnership with the youth group from the UU 
Society in Geneva.  It was great for our group and theirs to work together and get to know each other, but we also 
learned many lessons on the difficulty of planning a large event with so many voices.  The model of co-planning is 
a new one in the Con Community; the hope is to allow youth groups from smaller congregations that do not have 
the physical space to be able to experience the planning and hosting of a Con using another group’s church.  The 
downside we discovered is that communication and decision making are highly challenging.  But more importantly 
our group learned a great deal and made many new friends.  Several members of the Geneva youth group have 
since joined us as visitors on several Sunday mornings.   
 
The Con brought together 20 congregations from the Northern Area of the MidAmerican Region with a total 
attendance of 242 youth and adults.  Our Con Chaplain was James Galisinksi, Intern Minister at North Church in 
Mequon, WI.  He did an excellent job providing counsel and ministering to several youth that requested time with 
him. Our Social Justice topic was Disability Awareness.  We brought in Dr. Jennifer Naddeo, Director of Special 
Education for Schaumburg School District #54 as a guest speaker to discuss challenges, realities, what has been 
done, what still needs to be done and how to use “person centered” language in communications.  The youth 
created stations that simulated various disabilities so their peers could experience (as much as possible) some of 
the everyday challenges experienced by others.   With the help of CCUU members, friends and youth from both 
congregations we offered 25 workshops that ranged in topic from Creative Writing and Singing Meditation to the 
viewing of Girl Rising and Ballroom Dancing. 
 
We are in the process of finalizing the financial results of the Con. A donation of $1,000 was made to CCUU; half 
of which was to cover lost revenue during the time the church was used for the Con and the remaining $500 was 
a donation of thanks for support and assistance received from the congregation.  We will be sharing the profits 
with the Geneva church as discussed at the beginning of the planning process.  Once we know what amount 
remains as the CCUU youth’s share, they would like to donate a portion to causes outside our church that are 
meaningful to them.  They would also like to assist local groups like Kirk School to demonstrate and honor what 
they learned during the Social Justice segment of Con.  There will be continued discussion of what they might be 
able to do as a group with some of the proceeds, like a social justice outing or an improvement/need in the RE 
wing. As always we will communicate with Rev. Colleen during the process. 
 
Youth Sunday Service 
The Sunday service was held on May 4th.  We considered it to have been a wonderful success!  The youth pulled 
elements from their Con worship services and added in poems, readings and music.  Twenty-three youth 
participated in the service during which we bridged 6 of our 11 graduating seniors. 
 
Social Justice 
The group did not participate in Social Justice activities outside of Con largely due to the time and energy spent 
on Con, but aspire to do more in the 2014-2015 RE year and possibly once during the summer including any 
incoming freshman. 
 
Larger UU Community 
Kim and Bill continue to be active in the newly formed MidAmerican Youth Advisor Network (MAYAN).  CCUU 
was the host church for the annual Advisor Con on Aug. 2 – 4, 2013 during which the organization was formalized 
and a Board of Directors was formed.  Kim is currently serving as one of the Trustees on the Board and 
participates in bi-monthly conference calls.  The MAYAN Board consists of a Chair, Secretary, Treasurer and 3 
trustees.  Although Nancy Combs-Morgan is not considered part of the Board she participates in calls as a liaison 
to the Region.  Kim is working with Heather Godbout and Nancy Combs-Morgan on Advisor training and Con 
Manager training.  The next Advisor Con is set for Aug. 1 -3, 2014 in Davenport, IA. 
 
It has been a very successful year. Not without its challenges, but in my opinion, the health of the group during a 
year of rapid growth is in good form. They are vibrant and engaged.  We have seen many connections and 
friendships continue outside of church walls.  We see a lot of good support between the youth and between youth 
and church community.  As a group we would like to thank Rev. Colleen for all of her support, resources and 
information on camps and trainings for the youth.  We would also like to thank Laurie and Debbie in the office for 
fielding our many emails and requests! 
 
Respectfully submitted by Kim Tilford 
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ADULT FAITH DEVELOPMENT 
AFD is the home of classes, workshops and groups that engage and enrich the mind, body, and spirit of members 
and guests of Countryside.    
 
Ongoing Learning Experiences 
This past year we had eleven ongoing AFD experiences: Open Forum Discussion; The Neuroscience of Living; 
Buddhist Study Group; Qi Gong; Atheists Humanists and Agnostics; Vines & Branches (formerly known as UU 
Christian Study Group); Movies with Meaning; Book Circle; Last Mondays Book Group; Journey Inward; and the 
Common Ground Lecture series.    
 
Annual Journeys Retreat 
We also coordinate the annual Journeys Retreat.  This year’s retreat, Finding Inspiration in a Complex World, led 
by Lisa Bohné, Hal Snyder, Dan and Sharon Wiseman, and Janet and Jerome McDonnell, will be May 9-10, at 
University of St. Mary’s of the Lake in Mundelein.  If funds are available, we plan to invite a guest speaker / 
facilitator to lead next year’s retreat. 
 
We hosted an AFD Facilitator orientation in August; participated in the Ministry Fair; and increased efforts to 
capture attendance and contact information of AFD participants throughout the year.  Although our attendance 
records are not fully complete, we know that in the four months from January-April, 2014, there have been at least 
249 participants in AFD classes or programs; 147 participants are members; 102 are visitors.  We continue to see 
that both RE and AFD programs are key entry-points for visitors to CCUU.  We look forward to continuing to work 
with the Kinship Ministry in helping welcome, orient, and engage our many guests at CCUU.   
 
Looking Ahead 
One Sunday this winter, we conducted a brief and informal survey of members and friends, to invite additional 
feedback about what learning experiences people are seeking.   We are assessing all that we currently offer, and 
exploring additional learning opportunities to help address the identified needs of belonging, understanding, 
engaging, and creating.   
 
To this end, we look forward to offering the new spiritual-deepening program, Wellspring, facilitated by Trudy 
Kleckner and Peyton Bendix, beginning in September.  We also plan to support a new 5-week course, Our Place 
in the Web of Life: An Introduction to Environmental Justice, in cooperation with the Green Sanctuary Committee.   
 
We plan to continue developing an intentional path of learning experiences that can help all of us, at every age, 
deepen our sense of belonging and community; our spiritual awareness and understanding; our engagement in 
meaningful work, including service, advocacy and justice work; and our need for renewal, adaptation and 
creativity.  We invite you to join us on this journey of lifelong spiritual growth! 
 
Submitted by Rev. Colleen Vahey; RE Council; Youth Group Coordinator, Kim Tilford; and Lisa Bohné and 
Bernice McCarthy, Study Ministry Co-Coordinators 
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SERVICE MINISTRY 
Karen Noorani and Courtney Renwick, Service Ministry Co-coordinators 
Rev. Hilary Krivchenia is the staff liaison to the Service Ministry 
 
Our congregation’s covenant, its stated vision and mission all speak to this congregation’s 
commitment to acting on our UU beliefs and values.  In acting together, as part of 
Countryside’s congregation, we are able to create a strong voice for our UU beliefs and 
values, within the UU community and in the broader community beyond our walls. 

 
Countryside has a long history of its members acting on their UU beliefs and values.  There has been a Social 
Action committee or group going back almost to the beginning of this congregation that has served as a vehicle 
for action as a congregation.  Over time, that commitment to action has broadened considerably to include all the 
groups below.  Each committee has come into being due to the concerns and passions of our congregation.   
 
This ministry continues to grow and evolve in response to needs of this congregation and to the needs of the 
wider world.  And, in recent years, that response has engaged our full congregation – in projects, partnerships, 
and commitments.  The committees encompassed by the Service Ministry give each member of Countryside the 
opportunity to support our members and also to “…advance respect, compassion, and justice in the wider world.”   
 
It is the vision of the Service Ministry that each member of this congregation will find an opportunity that speaks to 
them for meaningful service. There are many kinds of opportunities to be of service, for individuals, for families, 
for those with little time to volunteer, and for those who have a passion they are willing to take leadership for.  
Look for opportunities on the Service Ministry bulletin boards outside of the office, as well as in our area in 
Atherton Hall or contact us at Service@ccuu.org. 
 

COUNTRYSIDE ANIMAL FRIENDS (CAF) 
Countryside Animal Friends is a local chapter of the UU Animal Ministry (www.uuam.org) and is co-chaired by 
Belinda D. Robinson and Sheryl Bass.      
 
We support the UUAM's mission to uphold and honor the seventh principle of UU – the interdependent web of life, 
of which we all are a part. We at Animal Friends believe that justice for all beings on Earth is connected – social 
and environmental justice for humans is also related to social and environmental justice for all other species. In 
this sense, our group can complement and aid the work of the Social Action committee, Green Sanctuary, and 
other CCUU groups. 
 
Animal Friends also supports the UUAM's recent introduction of the First Principle Project – an attempt and 
discussion of changing the wording of the first principle of our covenant to read “...the inherent worth and dignity 
of every BEING...” While Animal Friends has not formally joined the effort to have our own congregation adopt 
this measure, we are closely following and discussing the developments of this project in other UU congregations 
nationwide.  
  
In accordance, then, with the first and seventh principles of our covenant, we encourage and promote ecological 
and environmental justice, which includes ethical eating and promoting a plant-based diet.   
 
Animal Friends currently has 27 people on their mailing list.  In 2013, 
CAF began a partnership with the local group, Suburban Vegetarian 
Meet-up (SVM), based in Palatine IL, to host monthly vegan potlucks 
at Atherton Hall.  The potlucks have been a great success with 
approximately 20-25 people at each potluck.  We hope to continue 
these throughout the summer at Twin Lakes Park in Palatine, and 
again throughout next year in Atherton Hall.   
 
We also have partnered with SVM in the past to host vegan bake 
sales.  The profits from these sales are split with SVM, with CCUU’s 
portion donated to a local animal welfare non-profit group.  In the past, 
we have donated to Flint Creek Wildlife Rehabilitation Center and Young-at-Heart Senior Pet Rescue. We plan to 
have our next bake sale in September or October 2014.  The recipient of the proceeds is yet to be determined.   
 
Animal Friends' plans for 2014-2015 include:   
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• Officiating the Blessing of the Animals service in June 2014.  This will be our third time officiating this service. 
• Hosting a Vegan Bake Sale in conjunction with Suburban Vegetarian Meetup.  Proceeds go to a local non-

profit. 
• Continuing to host a monthly Vegan Potluck with SVM, for CCUU's congregation and the outside community. 
• Hosting a ‘Movies with Meaning’ screening.  We hope to screen the film, BLACKFISH, in July 2014, if all goes 

as planned.  It is our goal to host one movie each year.   
• An annual collection drive for a local homeless companion animal shelter.  In October 2014, around the time 

of St. Francis' Day, we would like to collect items from the congregation and deliver them to The Buddy 
Foundation in Arlington Heights IL.   

 
We invite everyone from the congregation and community to participate in our events. We have many 
opportunities for volunteering, for individuals and families:  bakers and helpers for Vegan Bake Sales; setup and 
tear-down for the monthly potlucks at Atherton Hall; readers and planners for the annual Blessing of the Animals 
service; arranging speakers for one of the fifth Friday Social Action Coffee house series; help with the screening 
of Movies with Meaning.   
 
For information on upcoming events and volunteer opportunities, please contact Belinda Robinson, 
bee60194@comcast.net; or Sheryl Bass, sherylbass999@gmail.com  
 
Finally, Countryside Animal Friends serves the greater community by maintaining a Facebook page – 
www.facebook.com/CountrysideAnimalFriends. Having a presence on Facebook means we reach people outside 
the congregation and we can share our events at CCUU.  This will encourage both Animal Friends and CCUU to 
grow in numbers and strength.  On the FB page, we also share timely petitions and news stories regarding the 
welfare and rights of non-human animals.   
 
Submitted by Belinda D. Robinson, Co-Chair 
 
 

GREEN SANCTUARY COMMITTEE 
The Green Sanctuary Program is a UUA accreditation process inspired by our UUA 
Seventh Principle of “respect for the interdependent web of all existence of which we are a 
part” and has as its purpose encouraging the spread of “green” values to all aspects of 
church life.  We on the Green Sanctuary Committee in cooperation with other committees 
and programs are working to facilitate that process. Working with other committees and 
programs is, so to speak, natural because many of our other UUA Principles such as 
dignity, equity, and compassion, incorporate environmental values by promoting such basic 
human rights as access to clean air and water, healthy food, and proper sanitation.  UUA 
Principles of peace and justice may be tied to other environmental issues such as the 

availability of essential resources and the effects of climate change. 
 
Since we are a program that has an impact on all aspects of church life and activity we touch other ministries by 
working to make the congregation as a whole aware of environmental issues through projects led by members of 
the congregation. We hope to create a framework, a focus, for thought and action that is fundamentally 
environmental. With such a focus or framework for activity, we hope that eventually environmental actions will 
become so ingrained as to be fundamental to who we are as a congregation. 
 
We have organized two new projects for this year. The first was a public program called “Climate Change: 
Connections for Action” on 5 April that provided attendees with a way to connect to organizations working to 
address climate change.  We also established contacts with many regional environmental organizations who were 
instrumental in promoting the event.  Attendance was 120 people and we have started discussions with Harper 
College to help organize another such event this Fall.   
 
The second project is to organize volunteers to take responsibility for the landscaping around the church building, 
the wildflowers along the east property line, the island in the parking lot, and between the parking lot and Smith 
Road.  We are grateful to Marty Atherton for subsidizing the landscape maintenance for many years; she and the 
committee feel it is time for the membership to take responsibility for our grounds.  We divided up the areas to be 
maintained and volunteers chose sections to work on under the guidance of the church’s several Master 
Gardeners.  We are still looking for more interested people for this project. 
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Our committee’s ongoing projects for the past church year also include: Lobby Day in Springfield with Faith in 
Place, recommending movies for Movies with Meaning, the Countryside Organic Vegetable Garden, donations to 
the Palatine Food Pantry from both the  children’s and adult’s garden, a Winter Farmer’s Market (sponsored by 
Faith in Place) and a November Farmers’ Market that support local, sustainable farming, support for the Roots 
Community Garden in Palatine and support for Citizens for Conservation environmental education programs. 
 
For Share-the-Plate donations, we have proposed the Gardens for Haiti, Citizens for Conservation, and Faith in 
Place.   
 
Below are general categories of activities of the Green Sanctuary Committee, for a full list please see the GSC 
bulletin board or contact Judy Ball and Leslie Peet at greensanctuary@ccuu.org.   

• Work  toward an increasingly sustainable approach to church practices, building, and grounds 
• Educational programs 
• Fun, intergenerational activities 
• Restoration opportunities for volunteers 
• Environmental justice projects 
• Partnerships with local organizations 
• The opportunity to appreciate and care for the environment within a group of like-minded people 

 
The Green Sanctuary Program serves the larger community through educational programs, environmental films, 
donations of fresh produce to the Palatine Food Pantry, support for local, sustainable food, and restoration of 
natural areas. 
 
We partner with the following groups: 

• Citizens for Conservation 
• Deer Grove Forest Preserve Stewards 
• Faith in Place 
• Palatine Food Pantry 
• Roots Community Garden (sponsored by the Palatine Opportunity Center) 
• Working Bikes 

 
The co-chairs of the Green Sanctuary Committee are Judy Ball and Leslie Peet. Our active members are: Donna 
Calwas, Alan Greenland, Angelina Huntsha, Dan Huntsha, Tim Klepaczyk, Mark Krivchenia, Angela Ledford, 
Dave Ledford, Pat Palmer, Janet Piraino, Natalie Silk, David Silverman, Ron Vargason, Joan Weisberg, and Gail 
Wisniewski.   
 
The Green Sanctuary Committee would like to express our appreciation of all the members and staff who have 
supported Green Sanctuary projects.   
 
All our projects are open to volunteers. We encourage anyone with an idea for a project or an interest in working 
on one to contact us and to attend our monthly committee meetings on the second Sunday at 12:15 in Room 6. 

Submitted by Leslie Peet and Judy Ball, Co-Chairs 
 
 

LAY & CARE MINISTRY PROGRAMS 
We are completing the 27th year of providing lay/care ministries to the Countryside 
Church congregation.  This year, the Lay Ministry was fortunate to have the following 
people continue to serve in the program: Ken Bobbe, Trudy Kleckner, Rish Kulick, Bill 
Marcum, Jane Matthews, Janet Ogle, Joy Simon, and Kim Tilford. 
 
This Lay Ministry Team supports and expands the pastoral care of the called minister, 
but the Team also serves to strengthen the ties among the members of the congregation 

through the active embodiment of the spirit of mutual care.   This is a special Team in the congregation and 
requires particular attributes in order to insure that we are taking the best care within the congregation that is 
possible. 
 
Over the winter, all lay ministers were involved in calling every member of Countryside to touch base and to take 
questions regarding lay ministry.  We find this to be very helpful for us and for the congregation in general.   
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Lay Ministry meets monthly at the church to check-in with each other, review current Lay Minister activity, 
determine availability and write and send cards to members needing support. 
 
Our Care Ministry coordinators, Sheilah Sokeland, Gloria Kinney and Marge Olszewski, continue to arrange for 
practical assistance, such as rides for medical treatment, check-in calls and visits, and meals for Countryside 
members when appropriate.  These arrangements are made through Rev. Hilary Krivchenia or one of us. 

Submitted by Ken Bobbe and Trudy Kleckner, co-coordinators  
 
 

LIVING THE WELCOMING CONGREGATION (LWC) 
We look forward to the day when everyone feels safe and valued, exactly as they are.  We hope you’ll join us to 
help make that day come sooner.  The Living the Welcoming Congregation (LWC) Program helps our 
congregation live up to its covenant to unite to strengthen the bonds of kinship among all persons. 
 
Current active members of the LWC committee are Jeanie Michalec and Tracy Boland, co-chairs; Joy Simon, Dan 
Yokas, Tim Walsh, Matt Bridell, Deb Quentel, Nadine Mallick, Elizabeth Vesto and Angelina Huntsa; Rev. Hilary 
Krivchenia, ex-officio member.  Other supportive members include Jim Booth, Jane  Matthews, Karl Michalec, 
Dan Huntsa, Paul Mallick, Lisa Hagenbuch, Greg Blus, Natalie Silk, Sue DeLuca, Ron Polomchak and so many 
others. 
 
The LWC committee supports legislation that promotes social justice and legal equality and participates in e-mail 
and letter writing on political issues pertinent to LGBT issues. Some committee members are active in the Human 
Rights Council (HRC) and Equality Illinois.  Members of CCUU participate in many ways to promote equality and 
justice for LGBT people. 
 
Our church provides services for LGBT rites of passage, including union services and dedication of children. We 
have services that celebrate all kinds of families, including LGBT couples raising children. The RE curriculum and 
library contain LGBT-related materials. Since 2007, CCUU has provided Our Whole Lives (OWL) sexuality 
education classes for more than 70 young people in K-1, Grades 4-5, Junior and Senior High. In 2007 and 2009, 
our church hosted area-wide training for OWL leaders from other churches as well as our own. 
 
Our church provides meeting space for the local PFLAG chapter. We provide Pride Youth with space for their 
drop-in center and have donated money to both Pride Youth and PFLAG. We have staffed a CCUU booth at 
Palatine Street Fest in August to market and educate the community about our safe and celebratory community 
for LGBT individuals and their families. Many CCUU adult members and youth, in addition to LWC committee 
members, attend the Pride parade and participate in Pride Week activities. 
 
Activities of Living the Welcoming Congregation (LWC) 
LWC plans to continue to focus on educational and information-sharing activities, as well as have LWC-
sponsored fundraisers to support local groups. 
• Halloween Ball. Host intergenerational costume party with food, music and prizes. Suggested entry fee is a 

contribution of food for local food pantry.  The Halloween party was held Sat., Oct. 26.  Atherton Hall was 
transformed into Harry Potter’s Hogwarts where adults and children were sorted into their Hogwarts Houses 
and given their own wands.  Magical paintings contained living subjects and House banners were proudly 
displayed.  Old and young witches and wizards joined in games, music, snacks and contests, with golden 
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snitches for everyone. 
• Community Forums on Civil Unions One Year Later.  Host Community Forums with Lambda Legal and 

Equality Illinois on the impact of last year’s Civil Union legislation. The focus of the most recent forum was to 
examine the impact of Civil Union is Illinois one year after the passage of this historic legislation, and to look 
at current initiatives in the Illinois General Assembly to bring full marriage equality to our state.   
CCUU has been accepted as the go-to site for the Northern Illinois Suburban area for Equality Ilinois.  A 
community forum was held on April 9 from 3 to 6 pm at CCUU with the goal to develop a needs assessment. 
Patty Dillon was the facilitator. 

• Interfaith Pride Service. We will again participate in planning and hosting an Interfaith Pride Service. It will 
be held on Thursday, June 12, at 7 pm here at CCUU. The theme of this year’s interfaith pride service is 
“Share The Pride.”  This service will be sponsored by the Chicago Coalition of Welcoming Churches and five 
local area congregations. It will be a traditional interfaith religious service, with homilies, readings, hymns, 
choir anthems and prayers. Participants will include ministers, lay individuals, and choirs representing various 
faith traditions. A reception will be held after the worship service in Atherton Hall. All are welcome.   

• Support Pride Parade. Support Youth group in marching in the Pride parade. Offer viewing as a group. 
• Support the Illinois marriage bill. Offer information on our elected officials and their voting history on the 

marriage bill. 
• Navigators. Support first IL chapter of Navigators USA, "a different kind of scouting" Support stand against 

• Boy Scouts’ discriminatory policies Support stand against the Boy Scouts' discriminatory mentality against 
LGBT and atheists. LWC members Elizabeth Vesto and Jeanie Michalec are Navigators members. 

• Education. Speak at Religious Education classes on LGBT issues. Collate support resources for LGBT 
issues. 

• Movies. Host movies and support/contribute movies for Movies with Meaning. 
• Support two special CCUU services.  LWC will work with Worship Ministry to coordinate/support services in 

June and October. 
• Outreach. Propose outreach grant to Night Ministry which assists homeless youth, who are often LGBT who 

have been abandoned by their families. 
• Gave financial support to worthy groups like Pride Youth and The Night Ministry. 
 
Learn More 
LWC Meetings are held the 1st Wednesday of January, March, November and August at 7 pm in the Stokes 
Room.  Additional meetings are held as necessary to plan Countryside’s Joint Pride Service, Community forums, 
LWC Movies with Meaning, and of course, our fabulous Halloween Party! 
See www.ccuu.org for more information. 
See the LGBT Resources listed on the LWC page of the CCUU website. 

Submitted by Jeanie Michalec and Tracy Boland, committee co-chairs 
 
 

OUTREACH STEERING COMMITTEE (OSC)  
The Board of Trustees established the Outreach Steering Committee to assist and guide CCUU and its 
congregants in reaching out and making a difference in our community.  Our work together began in August, 
2013.  
 
OSC Vision Statement 
The OSC is a catalyst for channeling the talents and passion of the CCUU community to the human needs of the 
larger community.  We will do this through understanding the needs of organizations that address issues 
important to the CCUU membership and providing resources of both time and money to make a transformational 
difference to these organizations and CCUU members.   We will collectively learn as we develop innovative 
solutions and processes that enable broad member participation in these activities and manage relationships 
such that success is sustained.  The pride and joy of this effort will be felt by every CCUU member and their 
children, and become an inspiring example to others.      
 
2013 Service Partners 
Including a small carryover from the prior fiscal year, we ended the year with $26,806 in funds raised:  
• Rummage Sale (held in July 2013) net: $2,800 
• North by Northwest Time and Talent Auction (Nov 2013) net: $21,700  
• Music with a Mission (March 2014) Net: $1,200. 
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We extend great appreciation to the many members who contributed time 
and/or money. We plan to retain $2,680 for a reserve fund, leaving $24,126 to 
be disbursed in four equal donations to our service partners. Please see the 
summary of how the funds we raised this year were invested by our service 
partners. 
 
OSC Planning for the Future 
This year’s theme was “think big, 
start slow: use this first year to form 
and solicit input.”  
 
Congregational Input 
It is a top priority is to engage the 
passions and talents of the 
congregation. We got a significant 
amount of feedback and input via 
two focus groups (approximately 30 
attendees total) and about 80 
surveys.  This feedback helped us 

create guidelines for selecting current and future partners, which are posted in the Ministries section of ccuu.org. 
We sought additional feedback from the Ministry Council and the Service Ministry.  Notably, the survey results 
showed a lot of interest in volunteer opportunities; one idea we are considering for the coming year is to work with 
the Ministries to schedule ‘days of service.’ 
 
Service Partners 
We were really happy to see that there is a very high level of awareness, familiarity and support for our four 
existing service partners. Based on this feedback and an assessment of community needs, the OSC decided to 
award funds to the following six organizations for the next church year: Palatine Opportunities Center and Faith in 
Place (new this year) and our existing relationships: Journeys/PADs, The Night Ministry, 2 Li’l Fishes, and the 
Interfaith Committee for Detained Immigrants. We also decided to reserve 10% of the funds raised for potential 
needs such as disaster relief, a missions trip, expenses related to volunteer activities, or other needs.   
 
To strengthen our relationships with the service partners, we have had liaisons in place for all four of our service 
partners this church year (Kathi Wise, Yvette Johnson, Melanie Schikore and John Mosman/Elizabeth 
Vesto/Angelina Huntsha) and will expand this in the coming year.  
 
Congregation Engagement and Communication  
It is our intent to create an open, transparent and evolving process for this work. In addition to working directly 
with the ministries, we sought opportunities to communicate with the congregation through focus groups, articles, 
one-on-one conversations, and through the survey.  We also created an Outreach web page at ccuu.org which is 
accessible to all via the Ministries at Countryside/Service tab.  
 
2014-2015  
As noted above, we will place a high priority on creating volunteer opportunities. Fundraising events will include 
the Time & Talent Auction on November 22, 2014 and Music with a Mission on March 14, 2015. Save the dates! 

Sincerely,    
Bruce Bendix, Larraine LeBlond, Dan Huntsha, Nancy Klein, Melanie Schikore, Matt Myren, & Laura Mandell 
 
 

SOCIAL ACTION COMMITTEE (SAC)  
This fiscal year was a time of transition for the SAC.  Over the years, this committee 
was the core from which more specifically-focused actions emerged, flourished, and 
became their own committees.  With the implementation of the Ministry concept at 
CCUU, it was apparent that all the committees of the Service Ministry are involved in 
social action of some kind.  So the question became:  How might the Social Action 
Committee continue to distinguish itself from other committees also involved in social 
action?  A second concern ongoing for all of us: how to be most effective given the fact 
that we all have time limitations? 
 

Peggie Graves paints Mt Rushmore  
for North by Northwest Auction 
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In discussions with the Service Ministry coordinators, Rev. Hilary, and the active SAC participants in attendance 
at the SAC meetings, we are in the process of re-defining the purpose of SAC.  We view ourselves as a project-
based committee, one with a sizeable number of ongoing obligations that have a long history at Countryside.  We 
also continue to be the committee which is positioned to respond to new ideas initiated by CCUU members not 
specific to the focused missions of other committees within the Service Ministry. 
 
At the same time, the SAC cannot work in a vacuum.  It will be most effective if it works strategically in 
collaboration with others within the Service Ministry, and if it seeks to establish partnerships for the benefit of our 
congregation.  
 
New Projects started in this fiscal year: 
1. The SAC took the lead in setting up a relationship with the UU Advocacy Network for Illinois (UUANI), a 

newly-formed legislative arm of UU values in Illinois.  Yvette Johnson is currently serving as CCUU liaison to 
the group, communicating their platform to our congregation, and encouraging CCUU involvement in UUANI’s 
calls to action. 

 
2. In 2013, members of five Palatine churches began meeting, brought together by an invitation from Denise 

Hanshaw of St. Philip’s Episcopal Church.  The group is growing and developing collaborative actions to help 
others.  One inter-church action will be held at Feed My Starving Children in Schaumburg on June 7.   Yvette 
and Lisa Christensen participate in this group. 

 
Ongoing Projects/Committee Responsibilities: 
1. Justice Sunday:  The SAC is, de facto, the point committee for maintaining ties with the national UUSC (UU 

Service Committee).  Through this annual March service we highlight the good works of the UUSC and 
encourage individual membership to the UUSC. This year’s Justice Sunday theme was “Justice is Planting a 
Seed” about its work in Haiti.  Thanks go especially to Alan Greenland for his thoughtful sermon. 

 
2. KIVA.org: This worldwide online network of microfinance institutions enjoys a 4-star top rating from Charity 

Navigator.  Nancy Klein maintains the SAC’s account.   
 
3. Share-the-Plate Sundays: Every spring the SAC calls for nominations from the congregation of non-profit 

organizations that would benefit from one of our twice-monthly share the plate opportunities.  50% of the cash 
collected that Sunday goes to the chosen organization.   

 
CCUU administrator Laurie Lantz reported in an email dated 4/17, Moving share-the-plate to 2nd and 4th 
Sundays this year has meant 7 more collections this fiscal year for outside organizations and already, with 5 
collections yet to go, we’ve donated $1800 more than last year. 

 
4. Providing PADS meals:  SAC oversees providing one meal per month to the homeless housed at the 

Presbyterian Church of Palatine (Wednesdays) during the PADS year, which runs from October through April.  
Marsha Balster has ably overseen this for the last few years.  She will be stepping down; but happily for us, 
Angelina Huntsha will assume this responsibility. 

 
5. Fair Trade Monthly Sales:  For years, the SAC has offered to the congregation fair trade products like 

coffee, tea, and chocolate, purchased from Equal Exchange, a cooperative with which the UUSC has a 
relationship.  This year, Miles Wrigley stepped down from his long-time commitment to the monthly sales. 
We are fortunate that Lisa Christensen has taken over and works with Yvette on this project.   

 
As CCUU Administrator Laurie Lantz wrote in an email on 4/9: I had a phone message from Darya at Equal 
Exchange, calling to let us know that we are one of their top supporters... Of 8500 congregations in the 
country who participate, we are in the top 5%!  
 
With the small profits that we make through our sales, we are able to freely provide all of the coffee that the 
Presbyterian Church of Palatine uses for its PADS program.  This entire season from 10/13 through 4/14 we 
donated 27 pounds of coffee - 14 regular and 13 decaf. 

 
6. December Fair Trade Fair: SAC hosts a December Fair Trade Fair for local fair trade vendors to sell their 

products while also providing the church community opportunity to purchase unique gifts. The SAC pays 
annual membership dues to the Chicago Fair Trade, an organization that supports and advocates fair trade 
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practices and helps us connect with vendors for our fair.  Marsha Balster, with Linda Swenson ably 
assisting, organized this special event. 

 
7. Holiday Gift giving Program: In December, SAC partners with the Palatine Township which provides us with 

holiday wish-lists from local families in need.  For some years, Steve and Linda Pratt have ably overseen 
this program.  This season, the Township provided us with 20 people for whom to buy gifts, and our 
congregation quickly signed up to provide them.  

 
SAC enjoys the services of some very dependable volunteers to carry out its projects. We also appreciate that so 
much of the congregation participates in our many projects. The problem remains, though, that we have a small 
group of folks to take the lead, and we can’t do everything.   
 
Projects to be retired 
1. Frontier Days – staffing the Pizza Booth during two shifts to earn money for a charity.  Overseeing this 

became an onerous task. Frontier Days is over the July 4 holiday week, so finding volunteers was always 
difficult—and that was just for starters!  Yvette offered this to other groups at CCUU as a potential fundraiser, 
but there were no takers. 

 
2. CROPWalk—there were past years when it was very successful.  Our church took leadership or shared 

leadership with other Palatine churches nearby.  Over the last number of years (4 or 5), it lost its steam.  In 
fact, in order to keep it going for our congregation, Yvette partnered with Barrington-area churches to include 
us in their walk for the last two years. They are well-organized with a core group of folks who are passionate 
about this event sponsored by the Church World Service.  Although we have a few congregants who do 
continue to embrace this action, for the most part, our CCUU passions are elsewhere, as are the passions of 
the other Palatine churches that used to be involved. 

 
SAC is always open to new ideas from anyone who is interested in taking a leadership role in developing an idea.  
We also have many opportunities for our congregation to contribute, both one-time service opportunities as well 
as ongoing ones.   

Submitted by Yvette Johnson, Chairman 

 

UBUNTU IMMIGRATION PROJECT 
With immigration reform on hold, we've been watching to see what steps to take next in terms of legislation and 
advocacy.  Some of us attended a forum at NEIU about immigration reform which reinforced the importance of 
working on things at a grassroots level with full immigrant participation.  Several people have been trained to do 
pastoral care visits with unaccompanied immigrant minors who live in group housing in Des Plaines.  We are 
considering how we might expand our focus to include 1) indigenous populations as they are also impacted by 
immigration legislation, especially border areas which divide several native homelands and 2) people of color who 
are, like immigrants, disproportionately impacted by incarceration policy. 

Submitted by Melanie Schikore and Maria Gregorio, Co-Chairs 
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KINSHIP MINISTRY 
Coordinators: Peyton Bendix and Juli Cicarelli 
Staff Lead: Dan Wiseman (through December), Rev. Hilary Krivchenia (since January) 
 
The mission of the Kinship Ministry is to ensure Countryside Church grows and has increasing 
impact on the religious and social life in the Northwest suburbs by developing an atmosphere 
that is inclusive, welcoming, connecting, compassionate, and respectful. 

 
We include each and every member of Countryside as our partners in this mission because it is our members 
who create a friendly, caring, and welcoming community. 
 
Key Committees and Programs: 
• Chalice Circles (Martha Blus) 
• Compassionate Communication for Resolving Conflict-CCRC (Vid Axel) 
• Circle Suppers (Marty Farrington) 
• Feminine Divine Women’s Group (Juli Cicarelli) 
• Church Historian (Kay Gredell) 
• 20-30 Somethings (Dan Huntsha, Jessica Gardner) 
• Games Night (Mary Janes, Marty Farrington) 
• Membership Committee 
• Social Events (volunteers recruited on an ad-hoc basis) 

• Ingathering Potluck in September (coordinated this year by Krista MacTavish and Peyton?) 
• ChocolateFest in February (coordinated this year by Membership Ctte) 
• Passover Seder in April 

Under this year’s capable leadership of Carol Bobbe, more than 100 people were welcomed and treated 
to Seder service, matzo ball soup, roast chicken, and potluck contributions to the meal. Carol and Ken 
Bobbe were helped by an enthusiastic Countryside crew, including members of the 20-30s group who did 
the set-up the evening before. 

 
Membership Photo Directory 
In the fall, we worked with Lifetouch to create a photo directory, the first since 2007. Many thanks to Dan 
Wiseman, Kinship Coordinator, who did the layout and who, with help from Ellen Gundersen, managed the 
process of scheduling portrait sessions and communicating with the congregation about the project. 
 
 

MEMBERSHIP COMMITTEE 
This year has been one of change. We started the year with staff lead Dan Wiseman and membership chair John 
Mosman; committee members included Barrie Burr, Juli Cicarelli, Kay Gredell, Dan  Huntsha, Yuki Juretic, Krista 
MacTavish, and Denise Sepos. The team led two series of Path to Community classes and subsequent Joining 
Sundays, welcomed and greeted new visitors and friends, and helped out with Kinship social events. 
 
The Path classes went well, and Countryside welcomed 29 new members this year. 
 
In January, the membership coordinator position was cut, and soon after that, John Mosman left the committee. 
With help from Rev. Hilary and Rev. Colleen, we are working on simplifying the path class curriculum so more 
people can lead it easily and rethinking how to use the membership committee most effectively. Chris Smith has 
agreed to help with this process, and one aspect of this will be implementing the Gathering of Giftedness program 
whose foundation was laid by Dan Wiseman and Rev. Hilary and which will bring a new dimension to membership 
engagement within the church. The loss of Dan Wiseman’s position was especially felt by the membership 
committee and by church members who relied on him to oversee and greet new members. It is the Kinship 
Coordinators’ hope that in the future, a staff member for Membership can be hired. 
 
One aspect of the membership committee which continues to be a challenge is finding Sunday greeters. This is 
often the first impression one gets of Countryside, and if we are to be truly welcoming, this is one important place 
to start. You can sign up to greet online: http://www.signupgenius.com/go/70A044EA4A72FA13-sunday. It is also 
helpful for everyone to be on the alert for someone who seems new or shy and to take the time to say a friendly 
hello. 

Submitted by Juli Cicarelli 
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CIRCLE SUPPERS 
Circle Suppers is an activity sponsored by the Membership Committee in which long-standing members, new 
members, and interested visitors have a chance to become acquainted over dinner in the host’s home.  There are 
two sessions each year, Fall (Oct.-Jan.) and Spring (Feb.-May).  Over the four months, each participant dines 
with a new group each month, hosting one of the four evenings.  40-60 people participate in Circle Suppers each 
session. 
  
Beginning in the Fall 2005, non-members became full participants, hosting the third or fourth month, rather than 
participating as guests only.  Several visitors and new members have told me that they enjoy the Circle Supper 
program as a way to meet others in the church and feel welcome.  Similarly, many long-standing members 
participate partly as a way to get to know newer members and visitors. 

Submitted by Marty Farrington 
 
 

CHALICE CIRCLES 
Martha Blus coordinated the program with special assistance from Carol Paton and 
Dan Wiseman.  Deep gratitude goes to this year’s Circle facilitators:  Lisa Bohné, Rish 
Kulick, Daniela Mahoney, Bill O’Brien, Carol Paton, Joy Simon, Mark Stamm, Ellen 
Vinzani, Dan Wiseman.  Thanks also to our Chalice Circle participants; we had five 
Circles meeting monthly from October through May, with a total of 45 participants 
(including facilitators and coordinator).  The monthly topics were Core Values & 
Community; Heroes & Heroines; Appreciation; What Has Life Taught You So Far?; 
Friendship; When Things Fall Apart; Resilience; and Farewell.  Topics were selected 
from the UU Small Group Ministry website, as well as the books Heart to Heart and 
Soul to Soul (authors Christine Robinson & Alicia Hawkins). 

 
The stated purpose of the Chalice Circle program is “to provide a vibrant, open, ongoing, and durable small group 
ministry as a regularly identifiable feature of congregational life at Countryside.”  Chalice Circles offer an 
opportunity to build friendships with others in the church community and facilitate each other’s spiritual exploration 
and growth.  We are dedicated to nurturing community and meaning ~ “intimacy and ultimacy” ~ within our 
congregation, cultivating new and deepening connections among individuals, and offering a “home base” within 
our growing church. Toward that end, the Chalice Circle team chooses source material and monthly topics; 
recruits facilitators; publicizes the program; coordinates scheduling, registration, and Circle formation; provides 
support and continuous improvement through monthly facilitator meetings and annual feedback/evaluation. 
 
Next year, we hope to: 

• Maintain the current strength of the program 
• Communicate more effectively the value of Chalice Circle participation 
• Successfully implement team coordination of the Chalice Circle program vs. current model of individual 

(co)coordinator(s) 
• Broaden participation through increased numbers of facilitators and Circle members 
• Explore and evaluate source materials for use in future years 
• Lay groundwork for Chalice Circle “extensions” (e.g. Spanish language Chalice Circles; off-site Chalice 

Circles in partnership with local community organizations; etc.) 
 
The primary focus of Chalice Circles is to strengthen the bonds of kinship among members, friends, and 
newcomers to our congregation.  Individual Circles complement their “inward” focus with an “outward” focus 
toward the congregation and broader community by choosing and performing service projects.  This year’s 
projects included greeting and ushering on Sunday mornings; providing meals for the Youth CON hosted by 
Countryside; and packing meals at Feed My Starving Children.   

 
Chalice Circles give participants an ongoing opportunity to learn and practice listening and sharing at a deep level 
and in an atmosphere that is encouraging, compassionate, accepting, and non-judgmental.  This is a practice that 
can be applied in areas beyond Countryside (e.g. family, employment, etc.) toward the enrichment of relationships 
and the healing of our world.  The personal and relational experiences in Chalice Circles create a setting for the 
expression and advancement of all seven UU principles. 
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The Kinship Ministry is the perfect home for Chalice Circles, since our most important objective is “strengthening 
the bonds of kinship among all persons”.  Countless opportunities exist for synergy with other ministries and 
Kinship programs via Chalice Circle service projects; this year we worked with them more closely than ever to 
identify service potentials.  Going forward we could collaborate, for example, with the Study Ministry on a Chalice 
Circle based on the seven UU Principles.  The possibilities are abundant.  We are grateful for Foundations 
Ministry support of all these efforts through website and social media updates, order of worship inserts, etc. 
 
The Chalice Circle program is completing its fourth successful year and has become a strong and cherished 
Kinship program through the leadership, participation, and support of many people.  At this point in its evolution, 
opportunities are plentiful for creative input, teamwork, and re-imagining of the program.  We invite everyone from 
strategic thinkers to planners to coordinators to facilitators to promoters to email-reminder-senders; no individual 
contribution is too big or too small.  Come nurture your own and others’ bonds of kinship! 
 
Chalice Circles currently perform service projects in the larger community and there is great potential, through 
outreach and partnership with local organizations, to expand this presence and share the message of Unitarian 
Universalism.  

Submitted by Martha Blus 
 
 

COMPASSIONATE COMMUNICATION for the RESOLUTION of CONFLICT (CCRC) 
The CCRC (Compassionate Communication for Resolution of Conflict panel) now consists of Vid Axel 
(chairperson and panelist), duRee Bryant and Lisa Bohné (panelists).  
 
In order to make clear what the CCRC has done this year, a little background may help. 
 
The CCRC stands ready to assist those within the CCUU family who might encounter conflicts with others within 
our congregational circle, but who encounter difficulty engaging constructively with these conflicts, on their own. 
 
All panelists have received training regarding the kinds of support that we can offer, how to offer it, and with 
respect to the limits of CCRC activity. 
 
When the panel's support is sought, the more experienced members of the panel make judgments regarding what 
kinds of support our less experienced panelists might need in order to offer the most effective help in specific, 
conflict situations. 
 
For those who would like assistance, the CCRC can offer multiple forms of confidential support. Support can 
range from the rudimentary to the more actively involved. 
 
CCRC panelists may offer advice which a person can then apply when striving on one's own to deal more 
constructively with a conflict. When more support is wished, the CCRC can also offer intermediate forms of help. 
 
In its most advanced form, when a given situation warrants, and both parties are willing, one or more CCRC 
panelist(s) can even assist with facilitated dialogue or mediation. 
 
The CCRC does not take sides or dictate solutions. The CCRC does not seek to act as some kind of 
"conflict police." 
 
Rather, the aim of the CCRC is to offer confidential and safe support that will assist CCUU community 
participants who find themselves in conflict, and who request assistance, to 1) communicate more effectively 
within the framework of our Covenant of Right Relationship; 2) to more deeply understand one another; and 3) 
together, to craft their own, constructive solutions. 
 
The CCRC may also, at times, make educational presentations in which we draw attention to the existence and 
purpose of the CCRC, as well as teach skills in more effective communication and conflict resolution. 
 
During the past year, on multiple occasions, the CCRC has been sought for support and has provided it in 
multiple forms, including multiple, actively mediated dialogues. Because of the confidentiality involved in such 
support, further details cannot be provided in this annual report of our activity. 
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Even so, we want it clear that the CCRC has been actively involved in providing support. 
 
We are grateful for the opportunity we have been given to serve our congregation. We feel strongly that our 
participation has helped and will continue to help. Those who have sought our assistance have reported that we 
have helped and have lived up to our aspirations. Even so, we continue to learn from experience and to improve 
our work. 
 
We look forward to future opportunities to offer additional support and education. 

Respectfully Submitted by Vid Axel, Chairperson, CCRC 
 
 

20-30 SOMETHINGS 
This young adult group is facilitated by Dan Huntsha and Jessica Gardner. They meet twice a month, on the 1

st
 

and 3
rd

 Sundays. They hold monthly social events and perform service projects both within CCUU and in the 
community. This year’s service projects for the church included setting up and taking down the Christmas trees 
and decorations and setting up for the Seder. 
 
 

FEMININE DIVINE WOMEN’S GROUP 
Countryside's Feminine Divine Women's Group started in 
2008, using the UU Curriculum Rise up and Call Her Name. 
We then studied the updated version of the Rev. Shirley 
Ranck's ground-breaking, well-researched UU curriculum 
Cakes for the Queen of Heaven, which presents a woman-
honoring history of Goddess worship. 
 
Cakes for the Queen of Heaven and Rise Up and Call Her 
Name were the result of a 1977 UU General Assembly 
Resolution calling on all UUs and UU organizations to examine 
and put aside sexist assumptions, attitudes, and language and 
to explore and eliminate religious roots of sexism in myths, 
traditions, and religious beliefs. The impact of the resolution 
has been far reaching; the language in some of our hymns has 
been updated, many women’s spiritual retreats have been 
organized, and there has been a rapid increase in the number of UU women ministers.  
  
I cite this history because our group is very proud to be a part of Countryside and its UU heritage. We now select 
a new book annually as a framework for our discussions. This year's book was The Happiness Project by 
Gretchen Rubin. We closely follow the Chalice Circle format in our meeting; everyone is listened to respectfully, 
without interruption and without cross conversations. Confidentiality is always honored. 
  
Our group meets the last Saturday of every month, 9:30-11:30 am, and both Countryside members and friends 
attend. Our check-in usually takes about an hour, followed by a potluck snack, and then we discuss our book.  In 
the summer, we usually plan one or two field trips. Two of our favorites have been trips to the Art Institute of 
Chicago, both led by Kathryn Hillyer; one of the Art Institute trips was an exploration of the Goddesses 
represented there. This year's trip will be to the Rockford Japanese Garden in June.  
  
One of our service projects this year was Sunday hospitality, serving as greeters and coffee hosts. We also 
helped out and greeted at Music with a Mission.  
 
We honor one another and the Church, and we have lots of laughter. I am afraid we are often a silly, raucous 
group. Any interested woman is always welcome to join us. As Claudia Black is quoted as saying, "Surround 
yourself with people who respect and treat you well." We all promise to do that.  

Submitted by Juli Cicarelli 
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TRANSITIONS 
The Transitions program is a new addition to the kinship ministry programming. It began as an idea championed 
by Gloria Kinney and others who participated in the “Coming Alive Program” led by Dan Wiseman and Rev. 
Hilary.  Transitions is a daytime combination of a monthly meetings followed by a potluck meal usually on the 
fourth Thursday of the month.  The monthly programs have had an average attendance of 25 people. The subject 
matter has ranged from travel, death, Qi Gong, understanding yourself, a visit from Mrs. Claus, aging, and other 
spirited efforts mined from the robust talent in our congregation.  Our last session for this church year will be a trip 
to Meadville-Lombard Theological School. In addition to the monthly programs and potlucks, we have created a 
series of member-driven interest groups. They have included a crafts/knitting group, a memoir group, and a series 
of sessions on great decisions led by Judy Miller.  You do not have to be old or even act old or wise to get 
involved. Just show up. Gloria Kinney passed on leadership of the group to Dan Wiseman midway through the 
year. She continued to help guide our efforts along with a group of people who meet regularly to plan event and 
the logistics.  

Submitted by Dan Wiseman 
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FOUNDATIONS MINISTRY/OPERATIONS TEAM 
In the fall, the Board of Trustees decided to restructure the 
Foundations Ministry, which is unlike any of the other 
program-based ministries. The key change has been that 
the care and running of our congregational home, which 
resides increasingly with staff, has been combined into an 
Operations Team to support the staff, to enhance 
communication between Staff and the Board, and to 
facilitate effective and timely work. The “Ops Team” 
consists of the Congregational Administrator, the Senior 
Minister, a Board member (this year, Tom MacTavish), a 
member-at-large (Bob Spielman), and the Facilities Chair. 
After many years as volunteer facilities chair, Mark Huston 
has stepped down and will be available on a consultant 

basis. Steve Black has agreed to try out the role of facilities chair and has met with the Operations Team.  
 
Those committees that had been part of the Foundations Ministry were redistributed.  

Committees that report directly to the Board: 
• Finance 
• Personnel 
• Capital Campaign 
• Endowment 

 
Childcare is under the Personnel committee (with scheduling and supervision handled by the church office 
and the Assistant Minister for Lifespan Religious Education). 
 
Committees that will be coordinated by the Operations Team: 

• Aesthetics 
• Audio Visual  
• IT 
• Historian 
• Building Use & Scheduling 
• Building Grounds 
• Building Facilities 

 
Our initial work has been to clarify the role of the Operations Team, to identify the work to be done and the people 
who will actually do the work. The role of the operations team is one of supervision, coordination, and oversight of 
committees and of hired repair persons; it is not strategy nor is it execution. The operations team will determine 
types of purchases that require bids/oversight vs. those which just have to be done (emergency repairs). They 
work within the framework of existing expenditure policy. They will help in determining a facility maintenance 
schedule and capital campaign components. They will identify and craft policies where needed. 
 
We have created an initial working draft of Operations Team work teams, each with a focus to its responsibilities. 
The list below is preliminary and is based on the different skill sets that may be needed; it is a work-in-progress 
and will be modified as needed.  If you have skills or interests in any of the areas listed, contact the 
congregational administrator, and we will see that you are connected with other members of the relevant team. 
Mundane as these various tasks may seem, they are essential to our thriving as a congregation, and your 
participation really makes a huge difference and spreads out the work so  no one volunteer has to be imposed 
upon.  Please consider giving some time to TLC for CCUU. 
 

I. Operations Management Team  
(Board Member, Cong. Admin, Minister, member-at-large, Facilities Management Leader) 
 a. Facilities Strategy formulation and advocacy 
 b. Communication to Work Teams 
 c. Coordination of Work Teams 
 d. Staffing of volunteers for Work Teams 
  
II. Operations Work Teams  

a. Security Protocol (Succession Plan e.g Minister, Admin, Board Member) 
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1. Door Alarms 
2. Fire Alarms 

  3. Disaster Response 
  4. Media Response 

 
b. Electronics Crew (3 or 4 Volunteers) 
 1. Device Programming and Strategy 

   Security / Alarm System 
   AirCo Systems 
   Audio Systems 
   Telephone Systems 
   PBX 
   Voicemail 
  2. Video Displays 
   Sanctuary 
   Classrooms 
  3. Equipment Inventory 
  4. Equipment Maintenance 
  5. Equipment Training 

 
c. Facilities Set-Up Crew (10-15 Volunteers) 

  1. Event Materials 
   a. Posters 
   b. Decorations 
   c. Banners 
   d. Furniture Moving 
  2. Seasonal Activities 
   a. Snow Sidewalk Shoveling and Salt Spreading 
   b. Snow Pole set up/take down 
   c. Snow Plowing (Bartered with Sundling School) 
   d Lawn Care (Hired) 
   e. Landscaping (Hired) 

 
d. Facilities Management Team (3 or 4 volunteers) 

  1. Air conditioning System 
  2. Heating System 

3. Roof and siding 
  4. Windows 
  5. Ceiling Tiles 
  6. Paint and repair of siding/wall board 
  7. Water/Sewer Systems 
  8. Kitchen Appliances 
  9. Fire/Smoke Detectors 
  10. North Property Unique Items 
   a. Water Softener 
   b. Garage Door Openers 
   c. CO2 Detectors 
  11. Service Agreement Management 
  12. Support for Regulatory Inspections 
  

e. North Property Landlords (1 or 2 volunteers) 
  1. Relationship with Tenants  
  2. Problem identification and solution activation 
  3. Problem resolution confirmation 
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AESTHETICS TASK FORCE  
Lois Phillips - Chair, Dan Yokas, Tracy Boland, Larraine LeBlond and Members-At-Large, Gloria Kinney and 
Laurie Lantz 

Our Guiding Belief: Aesthetic beauty helps to establish a mood, or atmosphere, that allows for the laying aside of 
day-to-day cares so that the heart can open and Spirit can come in. Our mission is to leave no stone unturned in 
the creation of Spirit-welcoming spaces throughout our church home. 

Our work is tied to all committees and, therefore, all members of our faith community, and we thoughtfully 
consider all of them when planning any projects.  

In addition to countless of-the-moment consultations during this past year, we have: 

1. Created a picture gallery of our Board of Trustee members for the main hallway so that anyone can recognize 
a Board Member or look one up! 

2. Added two bookcases and rearranged some existing bookcases in the Religious Education Library (Room 
#3). During this process, we also removed, and donated, an extraneous sofa and brought in a lovely 
(donated) new desk that we hope will be used by an Ministerial Intern in the near future. Check out this calm 
and useful space for yourself! 

3. Repurposed a table to be used as the Greeter Table and moved it under the skylight in the Narthex. Adding a 
tablecloth and tie definitely upped the “gracious” factor! 

4. Moved the New Member/Information kiosk to the Narthex for greater visibility and reassigned the panels to 
better highlight important information. 

5. Rearranged the Main Office for better flow and work station positioning. We added two new storage units and 
purchased one of the last IKEA Expedit cabinets for added –attractive! – storage behind Laurie’s desk. 
Additionally, we created a “mini-cubbie” for Laurie with two privacy panels to help buffer her from the constant 
stream of people coming and going throughout the day.  

We are working on designing an innovative solution to the issue of making a more desirable rental space of 
Atherton Hall, being mindful that it will also need to continue to serve our congregational needs on a weekly basis. 
We will be painting the entire room in a soft, neutral, inviting color as soon as funds are available. 

Our closet spaces will be reviewed (annually) to ensure that we are getting the most out of every bit of storage 
that we have. 

Posting pictures of how our spaces are supposed to look may help relieve questions about where to return things 
when you weren’t the one who took it out! 

Thank you for allowing us to work on your behalf and we look forward to your comments and suggestions for 
future improvements. 

Gratefully submitted by Lois K. Phillips  
 

 
AUDIO-VISUAL TASK FORCE 
Summary of This Year’s A/V Upgrades 
1. Listening Loop Technology in the Sanctuary  

Countryside invested in a hearing loop system installed under the new sanctuary carpet, which creates a 
"magnetic sound field," allowing hearing aid users to hear the service and music broadcast directly into their 
hearing devices! 
If your hearing aid has a "T" or "T-Coil" mode, you can activate that setting and receive this broadcast 
automatically. If not, ask your audiologist about T-Coil capabilities. It could be that your existing device has T-
Coil capability, but it hasn't yet been enabled. 
Thank you to Joan Weisberg for bringing the need for a hearing loop to our consciousness, to Lois and Jeff 
Phillips for engineering and installing the loop conductors before the new carpet was laid, and to Marty 
Atherton for assisting in the purchase of the electronics to make it all work.  

2. We have new control system and new wireless touch screen for the sanctuary. Thanks to Tom Allison for his 
generous donation of the AMX wireless touchscreen. 

3. The new touch screen works in Atherton Hall, too.  
4. Wireless Ethernet access throughout the CCUU building is vastly improved through the efforts of Karen 

Greenland and Jeff Phillips.  
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5. Various improvements have been made for users of laptops in Atherton Hall.  
6. Art Paton and Jeff Phillips have worked on a manual for the A/V system and guidelines for guest speakers. 

Art taught several A/V training sessions in the fall. 
 
Goals for the Future 
We would like stage and stage lighting in Atherton Hall to support performances such as Corn Roast, Music With 
a Mission, guest speakers, recitals, coffeehouse, etc. 

Submitted by Jeff Phillips 
 

GROUNDS COMMITTEE 
This committee consists of Martha Atherton and Judy 
Miller.  The purpose of the committee is to insure that 
the grounds of Countryside Church are adequately 
maintained on a year-long basis. Our committee 
secures the services of a lawn maintenance person who 
cuts our grass from April through October, as well as an 
Arborist who advised us when our plantings require 
fertilization.  We over-see workmen who make the 
necessary deletions of unwanted plant material (weeds) 
on an as-needed basis throughout the growing season.   
This year, in conjunction with the Green Sanctuary 
Committee, we are involving members of the church in 
helping with the landscaping.  They will be advised by 
our Church members who have the designation of 
Master Gardeners. Countryside Church is remarkable in 
the beauty of our grounds that surround us.  A well 
cared for landscape makes a first impression on visitors 
and creates a certain wellness for we who are the 
membership of Countryside Church Unitarian 
Universalist. 

Submitted by Judy Miller and Martha Atherton 

 

CHURCH HISTORIAN 
Our church historian is Kay Gredell. Her job is to keep the historical records of Countryside Church Unitarian 
Universalist organized, easily accessible, and up-to-date by adding information as it occurs.  
 
Congregation members can help Kay by watching their local newspapers and magazines for any mention of 
Countryside Church U and then clipping out the article, making sure to include date and source, and putting it in 
the Historian mailbox in the church office. If you would like to volunteer as a "local clipper," please call or e-mail 
Kay.  Also appreciated are photographs of church events that have been annotated with event, date, and names 
of people in the photo; they can be left in the Historian box. 

 


